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1. TRADING ENTITY PERFORMANCE

1.1 OVERVIEW BY CHIEF EXECUTIVE OFFICER

a. Background

g-FleeT was formally known as the Government Garage and also as Gauteng Government Motor Transport (GGMT), following the
devolution of the Fleet Management function previously carried out at the National Sphere of Government to the Provincial Administrations
in terms of the Cabinet decision taken on 25 May 1988.

The entity has been operating as a trading Entity of the former Gauteng Department of Public Transport, Roads and Works (GDPTRW),
since 2001. The Department is now the Gauteng Department of Roads and Transport (GDRT) following the re-configuration of Government
Departments within the Gauteng Province, which resulted in the GDPTRW being split into the GDRT and the Gauteng Department of
Infrastructure Development (GDID).

b. Vision

We keep Government Service Delivery on the move.

C. Mission
We will achieve our vision by:
s Providing effective, competitive and efficient fleet services to government.

» Focusing on providing reliable fleet to meet client needs.
o Building and maintaining sustainable stakeholder relations.
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d. Values
The values that guide the work of the staff and contractors working on behalf of the Entity are the following:
(i) Good Governance

We pledge to uphold sound principles of institutional management, efficient systems and processes in setvice delivery and
implement necessary governance structures, :

(i)} Responsiveness

Our staff and contractors shall be approachable, receptive, open and will be quick to respond to needs of clients and Gauteng
citizens as well as carrying out their responsibilities.

{iii} Innovative

We commit to be original, inventive and novel in the execution of our mandate and activities.
(iv) Accountability

We pledge to be answerable to clients and citizens of Gauteng about our service delivery responsibilities.
{v) Passion

We undertake to deliver services with passion, excitement and enthusiasm.
(vi) Professionalism

We commit to show competence and an attitude of excellence at all times.
(vii) Ethical

We commit to be principled, fair and just in our conduct and in service to the people of Gauteng.
{viii) Commitment

7 We commit to be devoted, faithful and loyal to the citizens and clients. S
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1.2  REVISIONS TO LEGISLATIVE, POLICY AND OTHER MANDATES

1.2.1 . Legislative Mandates
The Entity is operating in line with the following legislative mandates during the 2019/20 financial year:

Public Finance. Management Act (PFMA)

Treasury Regulations

Treasury practice notes

Public Service Act

Public Service Regulations

Cabinet-Memo of 1988

Transport Circular 4 of 2000

National Road Traffic Act of 1996

Administrative Adjudication of Road Traffic Offences (AARTQ)

mTempanow

The implementation of AARTO is creating a huge challenge for g-FleeT in that some client department’s drivers do not pay their traffic fines which
resuits.in g-FleeT niot being able to timeously renew the vehicles licence disks. This has led to the Entity deciding to pay these fines and bill the
affected client departments’ respectively.

1.2.2 Policy & Other Mandates

The Entity’s operations are largely regulated by the National Transport Circular No. 4 of 2000, which governs all matters relating to the utilization
of government-owned transport. and related transport functions. The effect of the above-mentioned circular has resulted in the withdrawal of
Transport Circular No. 1 of 1975. .

The implementation of the e-tolling system on identified Gauteng Provincial roads has led to slight changes to the Entity's operations. These

changes included adapting systems to facilitate the management and billing of the new tolis incurred because of the utilization of g-FleeT’s
vehicles by clients’, :
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1.3  UPDATED SITUATIONAL ANALY :-1.)5

1.3.1 Improvement of Performance in 2019/20 Financial Year

All efforts will be directed in ensuring that an Unqualified Audit Opinion is issued by the Auditor General (SA). Interventions wilt also be aimed at
addressing operational challenges thereby demonstrating significant and systematic improvement of operations and customer satisfaction.
Ongoing surveys and engagements with all key stakeholders throughout the current financial year will further provide an apportunity to determine
whether planned and implemented initiatives have the desired effect on fleet management operations which will result in high levels of client
satisfaction thereby meeting stakeholder expectations.

1.3.2 Service Delivery Environment

The: Entity kept‘ the average age of fleet at less than 4 years during the quarter under review. This was due to the withdrawal of vehicles no
longer fit for purpose. '

The Entity achieved 89% against the 80% of the planned target for percentage of vehicles auctioned. This was due to the high popularity levels
of the Entity’s auction for selling vehicles that are of higher standards and at reasonable prices.

The Entity tracked 84% of in-service vehicles against the planned target of 93%. The reason for this, was that the SLA for the comprehensive
Tracking solution was only signed on the 20% December 2019. -

The average turnaround time for accident repairs was not achieved, this was due to vehidles awaiting parts on back order. The Entity is working
closely with the RT46 service provider to monitor and manage merchant’s turnaround times on back order. The average turnaround times for
mechanical repairs was achieved, due to the continuous close monitoring of vehicles under repairs.

The planned target for number of days for vehicle preparation is 20 business days, due to consistent efforts to keep fitment turnaround time led
to the achievement of the target, ‘

The Entity surpassed the average percentage of rental days for both VIP and Pool fleet. This was due to an increase in client demand.

The Entity did not achieve the percentage of maintenance expenditure during the quarter under review. This was due to high withdrawal of older
vehicles earmarked for auction and replacement of older vehicles with new vehicles that are under warranty.

The Entity surpassed the 20% target in decreasing average debtor days, this was contributed to the implementation of the debtors management
policy: :

Detays-in the late certification of invoices for payments resulted in 97.56%% of undisputed invoices within 30 days. The unit will make constant
follow ups for the approval of invoices within the agreed specified turnaround times.




1.4 OVERVIEW OF ORGANISATIONAL ENVIRONMENT

1.4.1 Overview of Functions & Services

g-FleeT Managemént is the Trading Entity of the Gauteng Department of Roads and Transport (GDRT). The main aim of the Entity is to provide
motor transportation services to all government departments at provincial, municipal and national levels,

The trading activities of g-FleeT focus primarily on the provision of state vehicles to enable dient departments to carry out their day-to-day service
delivery activities efficiently and effectively. Vehicles are procured by g-FleeT in fine with client requests and through Service Level Agreements
entered into, g-FleeT also procures vehicles to replace. previously allocated vehicles that have become obsolete and must be withdrawn. The
National Treasury RT57 contract guides the procurement of vehicles.

The fleet of vehicles is allocated to client departments for a period stipulated by the diient {on Full Maintenance Lease contracts).

In return g-FleeT charges a daily, monthly or a kilometer tariff (user tariff charges) on the vehicles to cover the capital, running and overhead
costs of the entity.

The Fleet Maintenance functions focus mainly on the maintenance and repair of .vehicles using Transit-Solutions merchants, in line with the
National Treasury RT46 Contract. The RT46 contract has since been awarded to Transit Solutions with effect from 01 April 2014. Fleet
management support services are also provided to clients via the management and/or administration of fuel cards, traffic fines. Any obsolete
vehicles and those that cannot be repaired are sold through a public auction.

1.4.2 Overview of Service Network

~ g-FleeT operates frorﬁ Bedfordview, where the Head Office is based, with offices at 45 Commissioner Street, Johannesburg Central Business
District, offices in Koedoespoort, Pretoria-and a kiosk at the OR Tambo International Airport, Kempton Park.

The Entity has three (03) functional regional offices namely in Kwa-Zulu Natal, Eastern Cape, Western Cape. These mainly service regional and
district offices of Gauteng-based National Departments and Municipalities who are key clients of g-FleeT. As part of the Turnaround Plan, more
emphasis will be directed at ensuring that the Entity and Regional Offices have adequate capacity and fleet, to meet all client needs at the various
regions/districts.




1.4.3 Overview Staff Complement

An analysis of the current profile of employees indicate that 76% (211) of g-FleeT employees are permanent employees, whilst 3% or (7)
are employed on a contract:basis. The recruitment process will continue as the directive was issued by MEC to withhold the recruitment
process on all vacant posts. '

1.4.4 Summary of Posts and Vacancies

7247= (79)

1.4.5 Summary of Disciplinary Procedures

{:Coniciliation . | Arbitration " - [ Grievances
Nit 1 One One
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2. FINANCIAL PERFORMANCE - ‘ /

2:1 ANNUAL BUDGET: FUNDING

TOTAL BUDGET QUARTER 3
YEAR TO DATE REPORT APP REPORT

8 3”0 QUARTER

® PERFORMANCE
¥ REPORT FOR THE
f 2019/20 FY

| MEC Roads and Transport ~ Mr, Jacob Mamaboio

| Provincial Department of Roads and Transport

[ Acting HOD Roads and Transport — Mr. Makhukhu Mampurd

2.2 REVENUE INVOICING: BILLING

.- APP REPORT TOTAL BUDGET QUARTER 3
§ 2019/20 FY YEAR TO DATE REPORT APP REPORT

2 e - = o - = g =

R 212,500,000 R 215,610,685

101%




2.3 REVENUE COLLECTIONS: RECEIPTS

_ APP REPORT
d 2019/20 FY

TOTAL BUDGET
AR TO DATE REPORT

R 212,500,000

QUARTER 3
APP REPORT

R 237,344,870

R 343,113,820

R 18,000,000 | R 15,759,769 88%

R 425,000 R 553,475 130% |

R 17,500,000 | R 89,455,715 511%

GRA?I:S!.:I}):':-:'_I.'_OTA R 248,425,000 138%

2.4 EXPENDITURE: PER PROGRAMME

The table below classifies the second quarter’s expenditure incurred for each Sub-Programme which also includes the following costs: -

- Payments for Capital Asseats,

- Payments fbr Current Goods and Services which includes:
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Compensation for Employees.
Current Year Goods and Services.



gng.’gRlil;OF%T QUARTER 3 RESULTS

- FINANCIAL
ACCOUNTING
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2.5 EXPENDITURE: PER BUSINESS UnIT

APP REPORT .
§ 2019/20 FY YEAR TO DATE RESULTS QUARTER 3 RESULTS




3. NON-FINANCIAL PERFORMANCE !

3.1  OVERVIEW OF PROGRAMME STRUCTURE

The performance activities of g-FleeT are reported under the following programmes:

1. OPERATIONAL MANAGEMENT SERVICES

PERMANENT FLEET SERVICES

VIP / POOL SERVICES
FLEET MAINTENANCE
TRANSPORT SUPPORT SERVICES

INFORMATION AND COMMUNICATION TECHNOLOGIES

2. FINANCIAL MANAGEMENT

FINANCE




3.2 SERVICE DELIVERY PERFORMANCE
3.2.1 OPERATIONAL MANAGEMENT SERVICES

STRATEGIC OUTCOME ORIENTATED GOAL 1: Provide fleet management services that are effective, efficient and client~focused

STRATEGIC OBJECTIVE 1: Provide clients with reliable and coest effective fleet.

SIGNED OFF:

Director: Permanent Fleet ' Acting Director: Finance

4|Page




)

3.2.2 OPERATIONAL MANAGEMENT SERVICES

STRATEGIC OBJECTIVE 2: To provide quality and value
for accident and mechanical repairs.

-added client service by monitoring vehicle location and maintaining turn-around times




o~

SIGNED. OFF:

Director: Transport Support Services. Acting Director; Fleet Maintenance




) )

STRATEGIC OUTCOME ORIENTATED GOAL 2: Sustainable and well-governed organisation

STRATEGIC QBIECTIVE 1: Optimise return on investment.
Optimal use of the Entity’s assets in delivery of services that is cost effective and yield return to ensure sustainability.




SIGNED OFF:

Director: Permanent Fleet

_'Acting Director: Finance

18|_Pdfg T T e



STRATEGIC OBJECT IVE 2;
2. To build and maint

1. Engender org... ‘.lational and culture change.
ain a healthy organisation with effective operations
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- ' Acting Director: Finance

Deputy Director: Information and C..nmunication Technologies. (}Mk"

Acting Director: Fleet Maintenance '
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