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Executive Authority Statement

g-FleeT has demonstrated its continued commitment fo provide Exscutive authorities and
authorised public servants with fleet services that are accessible, predictable, comfortable,
safe and secure. Ifs Strategic Plan emanates from the organisational changes, operational
challenges and the audit opinlon issued by the Auditor-General.

This Plan reflects the performance targets for the 2023-24 Financial Year and assoclated
budget for the Entity. It must be noted that g-FleeT Is a self-sustainabie Entity that generates
adequate revenue to cover its operational and administrative costs.

The Annual Budget has been prepared on a conservative budget approach, with minima!
adjustments that are based on infiationary increases. The focus of the 2023-24 APP will be to
ensure maximum collection and utilisation of its revenue to realise the objectives set out In the
Strategic Plan and this Annual Performance Plan, In addition, it shows how the Entity intends
to meet these objectives while giving effect to the Strategic Plan developed (by the
Management of g-FleeT) for the next three financial years and ensuring that the elevated
priorities are Implemented.

The APP 2023/24 is developed in accordance with Treasury prescripfs. The implementation
of this Plan will be timeously reported on by the trading Entity, to ensure that the planned
Inferventions and objectives are achieved throughout 2023/24, resulting in a more efficient and
sffective g-FleaT.

This Annual Performance Plan will aliow for the planning and execution of g-FleeT’s mandate,
and | look forward 1o the report on the achievement of the objectives in the Annual Report to
follow. I endorse the attached Plan and indicate my support and commitment to ensuring its
successful implementation in the 2023/24 financial year,

(a
cl"bna Diale-Tlabela
Executive Authority of Department of Transport and Logistics

Date: Qg (@’2,} 2075 -
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Accounting Officer Statement

To suppott the objectives and the elevated priorities of the 6th administration and to grow the
Gauteng Economy, the Entity identified key strategic priorities as outlined in the 2020-2025
strategic plan. These key strategic priorities are anchored around three focus areas namely,
Infrastructure, Operations and institutions. The focus areas are underpinned by Technology
and ensures compliance to the National Green Transport Strategy. H

The President of the country, Honourable Cyril Ramaphosa on 23 March 2020 announced a
countrywide lockdown in response to the COVID-19 pandemic. This has completely changed
the way business is operating both internally and externally. Movement of people has severely
been curtailed. The implication is also an extreme pressure on the government fiscus therefore
negatively affecting the financial position of our clients.

COVID-19 and junk status record provide an opportunity for the Entity to radically transform
its business operations and environment. In addition, g-FleeT Management will strive to clearly
distinguish itself from its peers by offering value add services to its customers.

As such key focus areas, have been identified namely:

= Automation & digitisation,
= Training & development,
» Provision of conducive working environment,

» Improving state of the regional offices,

It is only through aggressive adoption of new technalogies that the Entity will move from one
spectrum to the other. Systems include automation, digitization, and internal controls.

There is a need to develop high-performance culture to maintain excellence in operations.
Human Capital Development includes aligning organisational structure strategy, fraining, and
development of employess to ensure levels of high performance. The Entity through the
Department of Roads and Transport and the assistance of the Office of the Premier's has

started the process of reviewing the organizational structure.

To improve working conditions, it necessary to provide adequate infrastructure for conducive
working environment and ensure contribution to the creation of the friendly environment that
is not harmful to the citizens of South Africa. The Phase Two Infrasfructure project is
scheduled to commence during the 2023/24 financial year.
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Finally, the Entity will continue to focus on programmaes that improve efficiency & customer
service, whilst optimising returns on investment. (These indicalors are very important to g-
FleeT Management as the Entily does nof receive equltable share or any grant allocations).
The demand for vehicles by cllent departments have a directimpact to the revenue generation
of the Entlity.”

The Entity through telematics, will ensure that all state-owned assets are safeguarded as
required by the Public Finance Management Act 1 of 1999,

The Entity is committed to contribute {owards creating a better South Africa and a better worid
by ensuring that it reduces carbon emissions through the environmentally friendly vehicles it

has in its fleet.
The Entity aims at improving client satisfaction by conducting client safisfaction surveys every

two years.

Contribution towards transformation, modernisation and re-industrialisation Is required fo
spaed up growth and transforming the economy in the townships to create decent work and
sustainable livelihoods in townships. The Entity has committed itself to sitive to mest the
provincial targets as set by the Office of the Premier.,

The Audit Strategy has been developed and will be implemented and monitored to ensure
compliance to governance prescripts.

Head of Depariment of Roads and Transport
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Part A: Our Mandate

1. Updates {o the relevant legislative and policy mandates

The Public Finance Management Act 1 of 1899 and Natlonal Treasury Regulation No. 19
governs the operations of the Entity in terms of its policy and reporting framework,
astablishment, capital requirements, disposal of assets, surrender of surplus funds and
. financial reporting. k

- Transport Circular 1 of 1988
Transport Circutar 1 of 1988 — transferred the government motor transport functions and
government garages to the provincial administration, following a Cabinet decision, with effect

from 1 April 1988.

“The Commlssion for the Administration is notified under reference 8/12/1/9 of 24 June 1088
that the Cabinet approved on 25 May 1988 that the undermentioned functions of government
motor transport from 1 April 1988, be transferred from the Department to the Provincial

Adminigtration.

a) The acquisition and replacement of government and subsidised vehicles.

b) The award of government motor transport and subsidised vehicies department as
reculred.

c) The maintenance of government vehicles.

d) The management of the adminlstration in respect of accidents and losses.

e) The effective opseration of government vehicles.

f) The operator of department of technical advice.

g) The recelpt, storage and internal distribution of spare parts and consumables supplies.

h) The regulation of motor transport for official events.

i) The evaluation of aconomic utilisation of vehicles.

j) The operation of a vehicle and information system in respect of government motor

transport.

The provinclal administration management consequently from the aforesaid date will take over
the Government Garages in their respective provinces.”

The Gauteng Provinclal Depariment of Roads and Transport established a government
garage trading Entity in 2004, in 2007 the Entity was re-branded as g-FleeT Management.
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Government Motor Transport Handboolk, Version 1 of 2019

This replaces all previous circulars issued or policies relating to government motor trangport,
including Transport Circular 4 of 2000,

2,

Updates to Institutional Policies and Strateglés

To facilitate the smart mobility, the Entity will develop and implement the ICT sirategy
2020 — 2025. In addition, the Entity will develop growth and development strategy. The
Entity's Risk Management Strategy was reviewed during

Updates to Relevant Court Rulings

There were no relevant court ruling that have a significant, ongoing impact on operations
or service delivery obligations.

Part B: Our Strategic Focus

4.

Updated Situation Analysis

Self-sustainability
Ovar the past 5 years g-FleeT Management has continued to evolve and transform info 4
capable and self-sustaining Trading Entity.

b} Revenue Management

Revenue from lease which is & core business of the Entity has increased from R796,127
million to R893,013 In 2017/18 and 2021/22, this constitutes approximately 12.1%
increase over the 5-year period. Over the preceding MTSF the Entity has also improved
the sward and expenditure towards designated groups in support of the provincial
procurement equity targets. The focus was to Increase expenditure oh designated groups
based on a reformed sourcing strategy.

¢} Enhancing Economic Participation

The tables balow show the improvement the Entity has achleved in the 2021/22 financial
year compared to the 2020/21 financial year:
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CONTRACTS AWARDED TO ENTERPRISES OWNED BY:
DISAIINANTAGED INDIVIDUALS

2021722

HISTORICALLY

Total | Total Total
Total Number
Number- | Percentage Total Vatue (R) ® Percentage Total Value (R)
(" (%} (%)
170 84 82,405,061 | 88 24,949,835

Table 1.3.: Analysis of Awards to HDI's

CONTRACTS AWARDED TO ENTERPRISES OWNED BY: WOMEN
2921!22

2020/21

Total |
Total Total Total
b Total Vaiue (R
:::;m er Percentage (%) otal Vaiue (R) Number () | Percentage (%) Total Value (R)
119 32 23,709,235 33 29 1,685,629

Table 1.4.; Analysls of Awards to Women

= 2020121'

GONTRAc'rs AWARDED TO ENTERPRISES OWNED BY: YOUTH
' 2021122

Total ' ' '
Total Total Total
Numb Total Value (R, Total Val
" or Percentage (%) otal Valuo (R) Number (#) | Percentage (%) otal Value (R)
67 14 2,503,278 3 3 5,233,051

Table 1.5.: Analysis of Awards to Youth

[ CONTRACTS AWARDED TO ENTERPRISES OWNED BY: PEOPLE WITH DISABILITIES

1 2020!21 2024122
'l‘otal - '
Number | o Total Value R) | °° Total Total Value (R)
" Percentage (%) Number (#) | Percentage (%}
2 1 25,080 3 7 87,495

Table 1.6 Analysis of Awards fo PWD's

CONTRACTS AWARDED TO ENTERPRISES OWNED BY: MILITARY VETERANS

2020/21 2021!22
“Total - )
Numbe Total Total Value {R) Total Total Total Value {R}
@ r Percontaga (%) Number (#}) | Percentage (%)
4 1 807,564 2 1 361,380

Table 1.6: Analysis of Awards to Military Veterans
Source: 2020/21 and 2021/22 Gauteng Department of Roads and Transport Annual Reports
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CONTRACTS AWARDED TO ENTERPRISES OWNED BY: TOWNSHIP SUPPLIERS
_ 2020/24 ' ' 2021122
Total .
Number Total
of Total Total Value (R) | Number of | Total Total Valua (R)
- | Percentage (%) payments Percentage (%)}
payments "
(#)
(4143 48 7 877 229,56 at - 53 450 785,53

Table 1.7: Analysis of Awards to Township Suppliers
Source: 2020/21 and 2021/22 Gautengy Department of Roads and Transport Annual Regorts

National Development Plan, 2030 & MTSF
In the next five yaars, the Entity is committed in making a meaningful contribution towards
the prioriies of the National Development Plan and Medium-Term Strategic Framework
(MTSF). With & keen focus on the below Priorities as set out on the MTSF: -

Priority 1: Building a Capable, Ethical and Developmental State,
Priority 2: Economic Transformation and Job Creation,
Priority 7: A better Africa and World

k 3
Economic transformation and Jo

creation

(Speeding up growth and
fransforming the economy fo
create decent work and
sustalnable livelihoods)

CITGREY B

s

Ly

' én'iploy

ant,
inclusive economic growth

.ut-hroug

ool oyt Foad i
Revitalize

aconomy

[ Building & capabie, ethical and
developmental state

(Bullding a developmental state,
Including improvement of public
services and strengthening of
democratic institutions)

An  officient,
development

effective  and
orientated

public

service and empowarad, fair and

inclusive citizenship

Improve efficlency &
customer service
Maximise return on

invastment
Safeguard state
assets

Clean administration
improved dabt
collection

improve  turnaround
times and
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perfarmance through

automation
* Improve  customer
satisfaction and
loyalty
A better Africa and world Create a better South Africa, a better | Reduce  the  Entity’s '
Africa and a better warld - Carbon foofpring

(Pursuing African development
and enhanced international | Promotion of the energy efficiency
cooperation) and reduction of emission in all
transport modes

Elevated Priorities: Logistics Function

The Premier sceks accelerated delivery of public services functions, which needs in
practice to be delivered within a limited fime period (17 months to the next election). To
this end, the creation of new entities was announced, a logistics department within the
Transport department. The logistics function was assigned 1o the Department with new
leadership appointed in key roles to support this priorty. To ensure successful
implementation of this intent, itis critical that the problemis clearly defined and understood,
and the desired outcomes be agreed by the departments that will be affected and

stakeholders.

The purpose of the establishment of a logistics function for Gauteng Province is, in the first
instance, to ensure excellence In public service supply chains. The disintegration of the
logistics function that spread across most if not all departments will be Intagrated and
centralized in the function of the logistics department for operational, tactical and strategic
necassity This, in turn, implies that the following are to be achieved at different level of the
organisation.

» Operational efficiency (to the benefit of citizens),

» cost savings (to reduce budget pressture},

+ rapid response to customer feadback (quaniity, quality, cost, and time to follow-

up)-

Furthermore, the repurposing of the logistics function wili transform the logistics function
In the province and optimize the implementation of the prescripts of the township economy
through enhanced distribution and the upskilling of the employees in the provincial

government.
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Status on the logistics function:

The Draft logistics model has been developed and submitted to the Office of the
Premier (OoP) and Office the Member of the Executive Council (MEC),

CSIR hag bee appointed to develop a business case for the repurposing of g-FleeT o
Include logistics.

The data collection has started with request from the three key affect departments
which are, Gauteng Department of Education (GDoE), and Gauteng Depariment of
Health (GDoH) in January 2023,

A project manager has been appainted effective from 1 February 2023 to oversee the
implementation.

A Cabinet memorandum has been submitted and recommendations in the memo
amongst others was the formation of the Polltical Steering Committee consisting of the
Department of Health, Department of Education and Transport and Logistics, The
technical team will mirror the latter mentioned structuse.

Next Steps / Way Forward

4.1.

Project Manager through the Office of the Premier to convene meetings with MEC’s
and HoD's of Department of Education and Health.

Establishment of a Political Steering Committee.

Further consultation with all the relevant stakeholders.

Approval of logistics model by EXCO.

Repurposing of g-FleeT infe a logistical Entity and capacitating the Entity.

Logistics function operationallzed.

External Environment Analysis

Market Players

South Africa car rental and leasing market is highly concentrated with the presence of 5 hig
players constituting majority of the market. Avis Budget Group Inc, Europcar Groupe SA, Hertz
Corp, First Car Rental SA and Imperial Holdings Ltd are the major players in the market. The
major competition parameters are price, fleet variations, value added servicas affered, agé of

the vehicle and ease of availability.
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Fleat Management Market Trends

The increasing demand for fleet management has significantly fuelled the growth and
profitabifity of fleet management companies ~ as more players enters the market, it's becoming
more Important to stay informed of the latest fleet frends.

Evolution of 5G network - the speed of technological developments that bring about
countless new, smart opportunities enriching our lives is unprecedented. 5G allows many
more devices to connect at once, it allows many smarter connected devices to come
online, showing the full potential of the Internet of Things (loT). With the expansion of the

5G network, it enables self-driving cars to make "split-second” decisions, making them

safer. These cars can also connect to streetlights, other cars, and even respond to any
traffic issues.

Growth of Telematics & GPS Tracking - telematics helps fleet managers determine
diagnostics levels in real-time, From a customizable dashboard, fleet operators can see
whare their drivers are in real-time, the health of their vehicles, and make sure their

amployees are driving safely. Benefits of telematics being:

o Productivity — can help businesses track and improve their efficiency, profitability, and
safety of thelr fleet and staff.

o Safety — telematics also allows companies to measure driver behaviour and manage
risk and allows fleet managets are able to check their employees as quickly as possible

o Management — while tracking maintenance with a spreadsheet, telematics solutions
are more efficient and effective. This allows fleet managers fo influence driver
behaviours, minimize damage, reduce operational costs.

o Decreasing costs — telematics can significantly reduce costs such as fuel consumpfion
and extend the maintenance intervals of heavy-wear parts like brakes and fires.

Mobhility-as-a-service (MaaS) - Maa$S provides access to mobility, with a single payment
channel instead of multiple ticketing and payment operations. Particularly, to meet
customers’ need, fleet management trend in Maa$ facilitates a diverse menu of transport
options including public transport, taxi, car rental, and sharing options.

Emerging drivers of Maa$ demand include:

o On-gemand transport needs (to complement traditional public transport services)
o Needs to reduce the complexity of end-to-end journeys
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o Opportunities for public transit agencles to deliver more Inclusive transport
sarvices and reduce transport poverty '

o Enabling digital technologies (consistent with modern lifestyles and adoption of
app-based services and ticketing)

o A Millennial generation embracing the sharing economy.

» Automation vehicles - the technology of vehicle automation is no longer limited to the

R&D drawing boards. Cutting-edge technology like GPS tracking Wi-Fi, and 5G, more and
more flest vehicles will start getting connected to each other on the virtual cloud through
data sharing and constant. In the future, a connected flest will be able to detect, identify
and self-diagnose any problems that inhibit the operational efficiency of a fleet vehicle from

reaching its full potentlal.

Data security - Companies need to build processes to store and aggregate their data in
a meaningful way, so they can look at trends (such as vehicle utilization, fuel usage,
reliability) across different regions and time periods. A critical part of that effort is matching
telematics data with data from other sources. For example, combining telematics-based
tracking data on vahicle stops with data the company already has about its custorners can
reveal which customars are contributing to the stops, and whether the company is being
fairly compensated for the resulting costs. Better daia securily help boost the confidence
of fleat vehicle operators to take better decisions to boost the operational efficiency of the

floot business.

Reducing Emissions: The competition for fuel efficiency and pressures from emissions
tax has led to the supply of eco-friendly vehicles with reduced emissions.

The Customer Survey, 2022/23

Every two years, g-FleeT conducts a customer survey to evaluate client satisfaction levels

with g-FleeT products and services, and the oulcome of the survey is used 1o improve client
experience, customer satisfaction and loyaity, The customer survey for 2022/23 Is currently

underway and It is anticipated that the final report will be submitted to the Entity by 20t
March 2023.

COVID, 19 PANDEMIC & JUNK STATUS

The President of the country, Honourable Cyril Ramaphosa on 23 March 2020 announced &
countrywide lockdown in response to the COVID-19 pandemic. This has completely changed
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the way business is operating both internally and externally. Movement of people has severely
been curtailed. The implication is also an extreme prassure on the government fiscus therefore
negatively affecting the financial position of our clients,

COVID-19 and junk status record pravide an opportunity for the Entity to radically transform
its business operations and environment. In addition, g-FleeT Management will strive to clearly
distinguish itself from Its peers by offering value add services to its customers,

As such key focus areas, have been identlified namely:

»  Customer care management, which is the centre of its operations,
«  Automation & digitisation,

» Training & development,

»  Conducive warking environment,

= |mproving state of the regional offices,

* Driver behaviour management,

The Future of Fleet Management

Transforming vehicle and driver data into business value requires companies fo think beyond
the technology. Big data analysis and management focus is key. Companies need a flest
operations team that knows how to access, analyze, and Interpret data, and then use it to
make business decisions.

With the right' attention, however, organizations can find ways to integrate fleet data with other
data sources, Improving decision-making, enabling the provision of new services, and
boosting value capture. |

Finally, new modes of transport are evolving such as ride-sharing, and self-driving vehicles.
Uber is onae of the world’s largest ride-hailing providers, challenges homegrown competitors
who have leveraged their better knowladge of local market dynamics to build successful
businesses. In the end, the winners in this race will be fleet management companles who

provide seamless customer experience at a limited cost.

4.2. Internal Environment

Service Delivery Environment
The Entity Is mandated to provide effective, competitive, efficient and reliable fleet services to

government departments. These services are offered to all spheres of government. The Entlty
owned and managed a fleet size of approximately six thousand two hundred and six {6 2086)
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vehlclas ag of 31 March 2022. The flest includes a wide range of the latest models of economy
and commercial vehioles, including but not limited to sedans, SUV's, light commercial trucks,
minibuses, and buses. The Entity continues to oifer various government departments a variety

of fleet management services including:

. Full maintenance leasos (FMLs).

. Short-term motor rentals.

«  Chauffer driven.

. Fuel card services (for paying for fuel, toll gate faes etc.),
. Managed malntenance,

. Telematics.

. Accident management.
. Roadside assistance,
¢ Licence and fraffic fines administration.

The concept of “Growing Gauteng Together Through Smart Mobility, 2030” implies that g-
FleeT Management must provide client departments with smart fleet management solutions
at a cost-effective ptice to ensure service delivery mandates are not compromised. This will
allow the clients departments to serve communities within their areas of work effectively and
efficiently. The Entity will continue profile each client department with a view of proactively
tesponding to various client needs.

Organizational Structure and Service Delivery Model

" The Entity continues to utilise the organogram approved in 2012, The Entity currently has
vacancy rate of 30% or 84 vacancies out of the total staff establishment of 275. This is way
above DPSA norm of 10%. In the 3% quarter of 2020/2021, an approval by the MEC was
granted to fill 31 critical positions identified by the Entity. These positions were advertised in
December 2021 with a closing date of 28 December 2021, Of the 31 critical posts advertised,
23 Interviews were conducted, 20 positions were filled, and 3 positions are recommended for
approval.

In the 4% quarter of the 2022/2023 financial year, the Entity re-advertised 7 positions and 1
poéition that was recommended for headhunting. In the process of capacitating the Entity, 16
positions were advertised and will be filled by the end of 1* quarter of 2023/24 financial year.
Twenty-nine (29) positions at level 1 -4 have been put on hold subject to resolving matters
raised by Organised Labour. Human Resources is finalising the approval of job profiles with
Business Units to fill the rermaining 8 vacant positions.
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The Entity through the Department of Roads and Transport is in the final stages of reviewing
the organisational structure and service delivery model. Once completed, it will be submitted
to DPSA through the Office of the Premier (OoP) for approval.

The main objective of the organisational review Is to improve the Entity’s governance and
accountabillity, sustainabillty (both financially and operationally); be able to attract and retain
scarce skills, procure, and deploy resources, and improve on programme management/
monitoring and evaluation of projects.

The Entity has to date conducted two consultative meetings with Organised Labour and the
Broader Management Team. These consultative sessions were held in the 2" quarter of the
202212023 financial year. The proposed organisational structure was submitted to the Entity
by the Office of the Pramier In the 3 quarter.

“T'he proposed structure was then pragented to general staff members in the same quarter. In
the 4 quarter a request was sent ta g-FleaT Business Managers for inputs, and it has been

consalidated to be submitted to the OoP.

The Enity is working with GDRT: HR regarding the development of Job descriptions and job
ovaluation processes.

Parallel to the organisational review project, g-FleeT Management initiated an organizationat
transformation process o establish the Entity as a Government Component to promote &
atronger alignment of the organization’s activities with its mandate.

This request Is also based on the nature of the Entity’s operations and its goals to support the
strategic objectives of Gauteng 2030 and beyond. g-FleeT demonstrates readiness to move
ahead with establishing it as a Government Component and has lined up the aciivities that will
support this establishment,

To date, g-Fleet Management drafted the business case for the establishment of g-Fleet as
stand-alone Government Component and follow the process of Macro Qrganising of the
State to get the Government Component approved and proclaimed. A separate project
managemsant team was set up to conduct and oversee the process of establishment of g-

Fleet as Government Component.

To support g-FleeT In transitioning from the current to the proposed structure, and in guFleet
hacoming a government comporient, a Change Management Strategy was developed by the
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OoP to determine the readiness level of g-Flest to undertake organisational change, to
manage expectations of different stakeholders, to manage reslience and communicate

milestones.

Panel Beating Workshop

The rehabilitation project for the panel beating workshop has been completed, certificate of
completion done, occupancy certificate has been received, and Panel Beating Building is due
to be handed over to the end user on 20 Fabruary 2023.

Operationalisation of the Panel Beating Workshop
Appointment of Automotive Industry Development Centre (AIDC) has been finalized. A letter
confirming appointment of AIDC for the operationalisation of the Panel Beating workshop was
issued in the 3" quarter of the 2022/23 financial year.

* Operationalisation of the Panel Beating workshiop Is underway. The Entity Is partnering with
AIDC on the following aspects:

s Project One - this entails groundwork to be done by the Project Manager to ascertain
all requirements to operationalize the panel beating workshop (Planning Stage).
s Project Two - this entalls the actual operationalization of the panel beating workshop
(Execution Stage). The project will be largely guided by the outcome of project one.
The operationalisation of the New Panel Beating Workshop would be a hybrid of in-
house/outsource repairs pracess, and the Entity would ensure that the spend on outsourced

acclident repairs goes to HDI's,

TRANSFORMATION COMPLIANCE

Youth Internships

The Entlty has appointed 36 interns to date and is in the process of finalizing the appointments
of 40 interns on a twenty-four (24) monih contract. The recrultment of interns was done
through the normal recruitment process by advertising in media platforms and administered
by g-FleeT Management HRA together with Department of Roads and Transport-HRD. The
placement of interns was done through a phase-in approach and most of incumbents were
placed from June 2022 and expiring in 2024. The intems were placed in the respective units
wherein necessary measures including mentors, workplace exposure plans weare put in place
to ensure that incumbents gain necessary experlence as prescribed in the HRD 1 of 2018
Directive on the implementation of Development Programmes in the Public Service.
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The stratagic goal for implementation of the directive is to ensure that the public service
programmes respond to the boarder economic growth and developmental agenda of
government. Sacondly to provide opportunities for youth to gain practical experience in the
workplace anfj enhance their productivity potential.

Women and People with Disabllities
Employment Equity

During the 2022/23 financial year, the Entity achieved 62% of women employed at Senior
Management level and 1% of people with disabilities. However, in the new financial year, focus
will be given to increasing the number of people with disabilities by:

+ Ensuring that the current recruitment drive accommodates people with disabilities.

e Giving an opportunity to employees to complete the EEA1 Form (Declaration by
Employes Form), to obtain information from employees for the purpose of assisting g-
FleeT with conducting an analysis on the workforce profile, including the number of
employess with disabilities.

National Youth Service Programme (NYSP)

National Youth Service Programme (NYSP) is a Government initiative aimed at engaging
South African youth in community service activities to strengthen service delivery, build
patriotism, promote nation-building, foster social cohesion and to agsist the youth to acquire
ocoupational skills necessary to access sustainable livelihood opportunities

Gauteng Province through Tshepo 1 million, which is housed in the Premiers Office is also

narticipating in National Youth Service and has identified opportunities to empower young :

people with technical skills to start their own businesses or look for employment
opportunities. g-FleeT as an Entity of GDRT will be participating In the programme in the
2023/2024 financial year.

The Entity will identify opportunities Internally, and externally through partnerships they have
with their dealerships and manufacturers, to frain young people in different fields,
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Penetraling existing and eexploring of the new markeis &
services such as municipaliies: Consfruction vehicles,
Specialized municipality vehicles, Wasie Management
vehicles,

Parinerships with other stafe instiifions o opiimise internal
maintenance workshop and establish a Flest Innovative Hub
within Gauteng and

Provision of the expert advice/ consuliing services on all flast
management challenges within the government secior.

Adopt and implement “best practices”

Buiit capabilities through information technology, fraining
and development

Threat

Dependency on the RT45 which sometimes has poor
performance,

Continuous budget cuis by customers & strong compeiition
from the private sector,

Lack of integrated ssystems and rreliant on manual process
High road accident rate.

High leve! of vacancy rate

Provide conducive infrastructure that is safe and secure.
implement elecironic records and  document
management system. .

Bring efficiency in the systern through integrated
technology

Introduce driver behaviour management programmes
Aligning organisaiional structure (which is managed by
DRT) o strategy and faining & developmsnt of
emplovees.

22|Page




Part C: Measuring Our Performance

5. Institutional Programme Performance Information

Programme1: Qperational Management Services

Purpose: This programme is responsible for provid

effective, and client focused.

The following are sub-programme of the structure:

¢ Parmanent Fleet

¢ Finance

+ Transport Support Services
s  Communications

Outcomes, Outputs, Performance Indicators and Targets

ing fleet management services that are

Annusl Targets
1 Estimated
. .| Performan
_ Output Audlted jActual.Performance e 4 MTEF Perlod
Qutcorne Qutputs Indicatofs | 201920 | 202021 | 2021/22 2022123 2023/24 2024/25 2025126
Reduced Passenger Percentage | nfa 4.8% 6% 6% 8% 10% 12%
Carbon footprint | vehicles with | of
of the Entity 1 GO2- passengar
amissions vehiclos with
equsl to or o2
below smissions
120gMKM equal to or
(envlronmen | below
tally fendiy) |, 1200/KM
Improve Avarage age | Averageage | 3.6 Years | 3.7years | 3.7years | =4 years 4 years 24 yaars =4 yoars
efficiency & of fieet of fleot
customar
aorvica i
Maximigad Percentage | Perosttage | 1% 96.34% 93% 80% 80% 0% 80%
raturm on of vehicles of vahiclas
Invasteient austionad atictionad as
per
approved
list. ,
Safeguard state | Vehlcles Percentage | 87% 90% B0% 0% 93% 95% 5%
assets teacked of in-servica | {5158) (5657) {5802)
vohicles
iracked
Improve client Parcentage | Percentage | - 75.04% - 78% - 80% "
experience of Client of clients
Improve satisfaction | satisfed with
customer yFlewT
satisfaction and sorvices.
lovaity
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Indicators, Annual and Quarterly Targets

Output Indlcators Annual Target Q4

Parcentage of paskenger 8% of passeﬁger vehiclos - | 8%

vohicles with CO2 with CO2 emigslons equal to

emisstons equel to or below | or balow 120g/KM.

1200/KM

Average age of fleat 54 years T 54 yours
Percentage of vehicles 80% of vehicles auctioned as .| 80% of vehicles
auctioned as per approved per approved list. . | auctioned as por
st AT L TR (A Lo ' approved list.
Parcantage of n-service 93% of in-service vehicles 93% ““” 03% 03% 03%

vehicles tracked tracked
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Programme2: Corporate and Financial Management

Purpose: This programme Is responsible for ensuring a well-run organisation by designing and
maintaining effective systems and processes that will result in optimal use of the Entity's assets in

delivery of services.
The following are sub-programmes in the structure:
¢ VIP and Pooi

e Finance

« Information and Communication Technology

Ouicomes, Outputs, Performance Indicators and Targets

_Annual Targets
. Estimated
{ Performan
Output . Audited /Actual Porformance ce MTEF Peslod
Outcome Outputs Indicators 2019/20 2020121 2021122 202223 202324 2024125 20251260
4 Maximigs Perceniage of | Percentage of | 63.94% 64.76% 72.51% 56% 58% 60% 62%
ratum on rental days rental days
Investrment utilised utilised for VIP
seli-trive
- vehiclas.
Maximise Percentage of | Percentage of | 81.84% 95.33% 84.89% T5% 7% 9% any
return on rantal days rental days
investment utilised utillsad for
Pool vehicles . .
Clean Ungueliffed Ungualifled Ungualifie | Ungualifie | Gualified Unqualified | Unqualified | Clean Audlt | Claan Audit
Adminkstrai | oplnfon from oplhien from d audit d audit 2020724 audit oplnlon | audit opinion | opinion apinion
on Auditor Auditor opinion opinion audit
Ganeral General with fiom the report
findings | Auditor from the
from the | General gt;dihnrl
Auditor for the nera
General 201 9/20
for FY with
2018119 muatters of
emphasis
Improvecd Radkiotion in Petcentage 70.36% 18.52% 12.96% 15% 18% 18% 15%
¢debt the average decrease in (Excluding | (Excluding | {Excluding | (Excluding (Excluding (Excluding {Excluding
callection dabtor's average amaounls amounts amounts amounts amounts amounts Fmounts
collection debtors’ owed by owead by owatl by owed by owed by owed by owed by
petiod. collaction clients that | dlients that | cfents that | clients that | clients that | cllents that | erants that
days. have have have have have have hava
{Excluding submitted | submitied submitted { submitted submitted submitted submitted
outstanding it itk written writlen wiltten wrltten written
balancesof | Wilen written payment | payment payment payment '
clients that payment | payment | ayonceme | arangement | arangoment | awangement | PRYMe
have payment arangeme | atrangeme nts) s} 8) 8) arrangeme
arrangements | Mis) nta) nts)
- wilh the Entity) .
improve Integrated Number of Dirlver 2 ICT 2 IFMS 3 IFMS § IFMS 3IFMS
efficiency & | Fleet IFVS Modules | Digital, Strategy Modules / | Modules Modules Medules
customer Management | developad and | Technolog | developed | Processes | developed developad developed
servico System slgnad-oifag | yand for {registratio | and signed- | and signed- | and slghed-
sovices (IFMS) per ravised Angliylics: | approval nof off as per off as per off as per
: modules project plan in April transpert rovised revised revisad
developatl, CRM 2021. offlcars project plar; | project plan: | projact plan:
system and
developed drivers) Gustomer Contract Accident
arwl have been | Care and Driver | Managemse
Installed, mapped Manageme | Manageme | nt
by e-GQV, | nt nt
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Annugl| Targets
Estimated
Performan
Outpurt Audited /Actual Performance oe . MTEF Period
Outeome Qutputs indlcators 2019/20 | 202021 | 2021/22 2022123 _2023/24 2024126 2025126
(Busihess However, Traffic
processes developm | Tariff Fuel Fines
were entis Caleulation | Manageme | Manageme
shared underway., nt nt
with e« Asset
Gav, Scanners | Accuisition | Key Ascount
system procured Accounts racelvable
was and Manageme | and
developed delivered. nt flnanelal
, system roport
demo Licencas Aaset and
conducted made Assnt !
, system availahte Verification
Implement from DRT, Meanagems
ed, and nt
training Business
conducted processes Disposal,
. have Auction,
developad pass-out
and Manageme
Procured deployed nt
and in the live
Instalied environme
far VIP nt.
and Fool
business
unit
Indicators, Annual and Quarterly Targets
Output Indicators Annual Target |G e a3 4
Percentage of rental | 58% of rental days 58% of rontal days | 58% of rental 58% of rental 58% of rental days
days utlised for VIP utilised for VIP self-drive | utilised for VIP self- | days utilised for | days utilised for | utllised for VIP self-
salf-drive vehicles. vehiclas drive vehicles VIP sali-drive VIP seif-drive grive vehicles
vehicles vehicles
Percontage of rental | 77% of rental days 77% of rental days | 77% of rentat 77% of rental 77% of rental days
| days utilised for Pool | utilised for Pool vehicles utilised for Pool days utilised for | days utilised for | utilised for Pool
vehloles vehicles Pool vehicles Pool vehiclas vehicles
" Unqualified Audit Undualified Audit opinion | ...~ 23 | Unquaiified RN P S
oplnion from Auditor | from Auditor General : 774 Audit opinion
General = from Auditor
ST e Ganeral TS SRR
Percentage decrease | 15% decrease In average | 15% decrease In 15% decrease in | 15% decrease in | 16% decrease In
in-average debtors’ debtors' collection days average debtorg’ average debtors' | average deblors' | average debtors’
collection days (excluding outstanding collection days collection days | collectiondays | collection days
{excluding balances of clients that {excluding {excluding (excluding {exchuding
outstanding balances | have payment outstanding outstanding cutstanding oulstanding
of cllents that have arrangemants with the balances of clients | balances of balances of batances of dlients -
payrnent Entity) that have payment | clients that have | clients that have | that have payment
arrangements with arcangements with | payment payment arcangements with -
the Entity) the Entity) arrangements arrangsments the Entlty)
with the Entity) | with the Entity}
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Qutput Indicators

Annual Target

T8

Number of IFMS
Modules developed
and slgned-off as per
revised project plan,

5 IFMSE modules
tievelopad and signed off
as per ravised projact
ptan: A

Caontract and Driver
Managament
Fuel Management

Key Accounts
Management

Asset and Asset
Verification Management

Disposal, Auction, pass-
aut Managemont

5 IFMS modules
developed and
signed off as per
revisad project plan;

Coniract and Driver
Manragement

Fue! Managament

Key Actounts
Management

Assef and Asset
Verlfication
Management
Dlsposal, Auction,
pass-out
Management
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6. Explanation of planned performance over the medium-term period

from the Entity.

Reduced Carbon footpr mt 'Outcome'Retluce =

Entity’s Carbon

footprint

» Decreasing Grean-
House-Gas emissions
produced by road
transportation as
expressead in the
Green Transport
Stratagy for South
Afrlea (2018-2050).

*  The cutcome
indicator of passenger
vehicle with CO2
amissions below
120g/KM is relevant
to the outcorme of
reducing the Entity’s
carbon footprint as
the Entity strives to
minimige the impact
of Its core assets

B b REHi
A fundamental snabler

for achieving this
outcomae is for
empowered leadership
(declsion makers) to
demonstrate the
functional, financtal
viabiiity and
environmental benefits of
low-carbon emission
vehicles. Thus, setting

. the tone for driver

behavioural and cultural
change,

Impact-‘A 'sustamable,
safe, efficiert, reliable and
affordable fleot
management solution.

The outcome contributes
to the achlevement of the
impact insofar as the
Entily responsibleg for the
procurement and
management of a fleet of
more than 7 000 vehicles
in the Gauteng province, is |
optimally positioned to
reduce carbon emissions
through the '
environmentally friendly
vehicles it has in its flest.

Percentage of rental days

utilised for VIF and Pool

self-drive vehicles

= The outcome
indicators are relevant
to the outcome, ag
vahicle ufilization by
client deparniments,
directly lead to

{vehicles) on the

environment.
Maximised retum on Maximised return on An enabler for achieving | Impact: A sustainable,
investment investment this outcome is for safe, efficient, reliable and

management o focus on
the retention of current
client departments by
ensuring that vehicles
are relatively new,
avallable and are in line
with client neads

affordable fleet
management solution,

Ensuring maximized
utilization of vehlcles will
increase return on
investment which will
contribute to strengthen
the stabllity, growth and
sustainability of the Entity
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s

revenue generation.

improve efficiency &
customer service

Qutcome: Improve
efflclency & customer
service

The cutcome to improve
turnaround time on both
accident and mechanical
repairs is focused on
managing downtime on
vehicles under repairs as
agraad upon with the
RT46 service provider to
ensure avallability of
vehicles to the client
department. This will in
turn improve efficlency
and Improve customer
service,

Positive response by RT46
service provider(s).

Impact: A sustainable,
safe, efficient, reliable and
affordable fleet
management solution.

The ouicome {improve
efficiency & customer servics
by reducing turnaround times)
allow for efficlencies to be
realised and thess efficiencles
will be passed on fo the
customer thereby making
transport affordable to the
customer.

Safeguard state assels

Safeguard state assets

s To contribute to the
mandate of
Giovernment to
safequard state
assets at all times,
the core business of
the Entity is to provide
motor transportation
to all Government
departmaents it is of
utmost importance to
have this target at a
strafeglc level.

= The outcome

" Indicater of fracking

all government
vehicles is relevant to
the outcomes linked

=  Functioning vehicle
tracking system

Impact: A sustainable,

safe, efficient, reliable and |

affordable flect
management solutlon.

*  The outcome
{safeguarding of the state
assets by installing
comprehensive vehicle
fracking units) allow for
vehicles to be fracked and
traceable. This in turn is
used for route
optimisation, location of a
vehicle at a particular point
in time, monitor mileage,
speed atc. All these have
a direct impact on the
sustainabllity of the asset
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o reliable and safety (vehlcle) and safety and
of government efficlencies,
vehlcles as part of the
g-FleeT misslon,
vision and values.
Clean Administration Clean Administration Org structure hot aligned to Good governance
sirategy.
Strong internal control
system and risk management
system.
Budget constraints with client | Credit worthiness checks

improved debt collection

Improved debt collaction

departments

Maximlsed return on
investment and reliable
vehloles for olients

Maximised return on
investment and reliable
vahioles for clients

High accidents on SA roads

Use technology to monitor
driver behaviour and provide
fraining

Improve efficiency and
customer service

ICT Strategy developed

and Implemented

= Aytomation to
improve internal
busihegs processes
to improve efficiency
and reduce
turnaround times
while enhancing
transparency

Dependency and decision
making of external
stakeholders/SITAlGOVY,

| DRT-ICT

Impact: A sustainable,
safe, efficient, reliable and
affordable fleet
thanagement solufion.
The outcome (Improve
efficiency & customer service
by reducing turnaround times)
allow for sfficiencies to be
realised and these efficiencies
will be passed on to the
customer thereby making
transport affordable to the
customer, |
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Programme Resource Considerations

Table: Budget Allocation for programme and sub programmes as per the ENE and / or

EPRE.
EXPENDITURE ESTIMATES
Progeanig Audited Outcomey (dctuals} Malo Adjustment Revised Mediurn Term Expenditisre Bstiimata
ppry appropriating asthmiote
traon R'a04 R'000 R'000 Ruan Ronn R'0Re R0 R'G0p
2019/20 | 20201 2070/22 222/ 2022/23 022/13 2023/25 2024/75 2023/26
R thousamd ]
1. Administration 75 157 82157 122 273 97 18], 776 97 957 166 882 249531 253 293
2. Qperatlons 714589 571870 666 740 707 355 29 224 736 679 752 604 811311 845173
TOTAL 789 746 653 527 789 01i 1204 536 30000 834536 | 049486 | 1060842 | 1098466
EXPENDITURE ESTIMATES
Ecanomlc Classification Auditedd Dutcomas {Actual) Main Adjustment Revisod Madinm Yernt Expenditure Estimate
Approprintion | appropristiop | estimate
R'0o0 RO r'0u0 R'oon R854 R'600 H'000 Rr'000 R'Q00
2018420 | 2030f2 | 2021722 2022/23 022/23 2022723 2029724 2024425 2045726
R thousand )
Currant Payments 524154 432998 460 736 442792 4 "o 557 49 613 437 G47 B33 672124
Compensution of 93779 [ 62219 95 400 107 857 {108) 107658 | 148 B92 148 982 154,089
employoes
Goods and Services 430371 | 340179 265 336 379935 69 898 449 822 485 049 49B 651 $21032
Pa_vment for Capital Assats 2WE79E 221129 221328 316744 {30°700) 277044 315094 413 209 426 488
Bulldings and other fixed G524 14 32% 39000 5000 2000 700 20031 120 000 120000
_structures
Software and other 1500 - 3476 5000 {4.500) 500 5000 5223 5456
Intangible assets
Computer Hardwaie 1000 500 1009 1000 500 1500 1500 1566 1637
~ Offter Equipment - 00 3100 {1000} 2100 4500 - -
. Agquisition of Motor 255447 | 200000 280000 201844 {30-000) 261844 273418 | 285584 298379
Yahlclas !
Machinary and 4000 - 16000 {6 700) 3 300 2400 - -
Efuipment
Security projeces - - - " - "
Tents, Flogs & 250 7500 - -
Actessoties {Solar
Installation)
Audio Wsuals Equipment - " _
180
Building Alr-Con System 2300 4000 800 a0 800 836 8713
425
Muhile Tollets 250 - - -
TOTAL 88746 | 638527 789 012 £#04 536 30000 834 586 949486 | 1060842 1008 466
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REVENUE ESTIMATES

Audited Outcomes (Astual) Mala Adjusted Reulzad Medlum Tarm Revenus Bstlinate
Estimate estimate. estimats
R'o00 r'aoa n'aop R'00p R'G00 R'GOD R'0DD R0OD R'0%0
~amefae | 2020021 2021/22 a022f28 | 2022423 2022/23 2023/24 2024/ 25 202526
R thousand )
Revanua from laases RS0 000 935 Oh0 840 000 po0 000 {#0) 899 930 1020000 1085 390 1113119
Interest Incorie 12 ﬂﬂﬁ 80 000 30000 45000 - 45 5o 65000 67 893 70934
Revenue - Non» 0 70 106 102 108
Exchange (Accldent
Clairns and Finas)
Govemment employes 1700 1706 1800 1800 - 13800 1860 1936 2053
transport services ) .
Revenua~ Auctions 70 000 74 000 70000 72 861, - 72961 76 186 79576 a3 141
FOTAL 984 200 1090700 a1 840 1 M8 761 - 1019 761 . 12163 168 1214926 1 269955
Sumimary of payments and estimates by sub-programime: Administration
Programime AMulitad Outcorises {Actval) Matn Adjwstment Revised Meuium Term Expanditura Estimata
Appropriati | apprepriation estlmate
on RODD f'00p
R'DBB' i no ln R'ﬂuu Z{llzm 2”:2{ 23 1 /
RO R’000 2022128 'aop 00D R'a00
2019/ 202013, 2021422 023424 202a) 25 2025{26
R thauszmd _ ] -
1.0ffice of the: CFO 9086 BOYS 11526 | b 492 3284 12776 14 080 A4 445 14993
2 Financlal services 16 894 17436 17958 21771 2177 27601 27541 27633
4.0ffce of the CEO 3657 3310 4329 4102 {198) 3003 13156 12 184 12 557
4.Corporate Services 45 520 53316 B4 461, 61 816 {2310} 59 506 107 045 195 361 198104
TOTAL 15153 g2 157 122253 47 181 TI6 97 957 166 882 244 531 168208
T Econnmio Classification Auditad Outeames {Actual) Maln Adjustment Revised Madlum Tarm Expenditure Estimata
Appropelation | appropriation | estimoato
R*000 H'ea0 R'000 oo ROQ0 ROD0 R'00D R'a00 R'00C
asfe | 202021 | 2021722 202323 2022/23 w22/2e | 2023429 2024/25 2025/26
| Rihousand

Currant Payments, 65307 61028 73996 8221 37718 86057 127 550 121 906 125 327

Compensation of 31892 30873 a3 958 41 258 902 Ar1se 67 304 &7 674 08 755

e ployees

Goods and Services 23415 301 155 ap 038 41023 2874 43 899 60 246 54232 56 572
Paymém for Cupital 4849 21129 as 276 14 900 {8000) 11500 o 832 121 625 127 966G
Asguts

Bulldings and other 654 | 14328 39000 5 000 2000 7 000 20032 120000 120000

fivad strutures

Software and ather 1560 3976 5 Q0D {4 500) 500 5000 - prk 5 456

latanglble assets -

Computer Hardware 1000 500 1000 1000 500 1500 1500 1556 1673

Offtee Furnitura - - -

Offite Equipment 4000 300 3100 (1L00D) 2100 4500 -

Security prd;ecls - - -
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Machinery and - “ -
Efuipment
Tents, Flags & 250 7500 - -
Accessorles{Solar
Projects
Andio Visuals 1no u .
Equipmant ,
Alr-Can Systemn N 50 2300 4000 800 BOD 800 8436 873
Mabile Tollets 425 B u
ToTAL 78157 | B2175 | 132278 o7 161 7% | oresi | 166882 ZaD 593 53 208
Summary of payments and estimates by sub-programme: Operations
Prograrome Audited Dutcomos {Actual) Muin Adjustment Rovised Mediwn Tenn Bxpendltun Estimate
Appraprin | appropriation estimate
tion
R000
RODD RO00 RO R'000 Rrgoy ROGD ROM R'000
2019/20 | 2020/ | 20222 | g023/7 2022/23 2022/23 2023/24 202a/25 2025025
R thousand
1. Chief Operoting 472 1973 1634 1926 (1100) 826 1730 1736 1348
Officer
2, Customer 11 386 12769 12 BG5S 12 956 {290} 12 666 12 629 13 701 13 834
© Management
Services
3. VIP & Pout 21421 19748 17 618 0109 (50} 20059 254930 2% 953 26 34
4, Fleat Mointanance 166 012 136404 | 145598 165 906 (44 359) 121 547 134 666 137 151 142920
5: Transport  Support 251233 194 104 201 381, 206 436 105 122 311 558 324 G20 338 561 353 216
services
6, Permanent Floot 263 565 207367 | 287643 300 D22 (30 0000 0022 281979 294 160 307 010
TOTAL 714 589 571370 | 666740 707 355 29224 736578 182 b6irg B11 811 845173
Economic Audited Outennas (Actual) Mam Adjustone Revised NMediuin Term Expendiiure Estimate
Classification Appropriat nt estimate
Ion approgrint
(L] Rr'doo RODD lon R'00R f'onp R'DOO R'00D
RO00 R'000
2010720 | zb2o/2, 2021772 20273/ 24 2024{25 2025726
R thousand 2022123 202225 A2
Cureent I’ﬂ'ﬂhants 458 842 arLare 386 740 405511 G5 924 471 434 506 886 525726 546794
Compensation of 61 898 61 346 62 442 66 561 {1208) 65501 a1281 BLA(B 82334
Bimployses
Goatls and Serviees | 396956 | 310024 325 298 334 vog 67024 405 934 425 605 404419 464460
Paymant far Capital nLrar D000 280 000 300 811 {36 700) 245 149 25718 285 583 268 37.!9
Assots
Bulldings and other - - - -
fixed structures
Software and other - - - -
. Intanglible assets
Computer - “ - “
Hardware
Office Fymiture - - "
Acquisition of 265447 | 200000 280000 241 844 {30000} 261844 273418 285 585 08379
Motar Vehiclas
Machinery and . 10000 (& 700) 3300 2300 . -
Eguipment
TOTAL 714589 57130 666790 707 455 29224 736 579 782604 11311 #5173
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Contribution of resources towards achievement of outputs.

Resources were allocated in line with the National Treasury guidelines on Medium Term Expenditure
Framework {MTEF) costing and budgeting which outlines estimates until financlal years 2024/25. A
conservative approach was adopted in line with the following budget guidelines: :

- Adequately provides for each business units’ capltal and current goods and services expenditure

requirements.

" Includes revenue estimates for the MTEF period. i

- Includes project estimates included in the budget per economic classification for the MTEF period.

- Enables the achievement of the Entity's pre-determined targets relating to providing fleet managemert
services that are effective, efficient and client-focused and ensuring a sustainable and welt governed

organisation.

Expenditure trends linked

g-FleeT operates as a Trading Entity in terms of the Public Finance Management Act of 1908 JAct 1 of 1909
aligned to business principles, The Entity is not proflt driven but needs to ensure that it is financially self-
sustainable. g-FleeT must be able to pay for all operational expenses through revenue generated from leasing
of vehicles to dlient departmenis. The Entity does not recelve any voted funds from Provincial Treasury.

The Entity is responsible for providing effective, compstitive, efficient and reliable fleet services. The Entity
acquire vehicles and leases them out to various dlient departments on elther a short-or long-term basis. The
sarvicas offered by g-FleeT are provided to National Depariments, Provinclal Departments and Municipalities.
The buying and leaging of vehicles are based on the purchase requests initlated by the client departments.
The Entlty also provides for the maintenance of vehicles as well as tracking of vehictes.

A large percentage of the Entity's budget Is allocated for the acquisition of motor vehicles and the spending
on goods and services, The goods and services budget comprises of budget for repairs and maintenance of
vehicles, fuel, spares, accessorles, tyres, e-tolls, vehicle registration and vehicle tracking.

The Entity acquires on average 1000 vehicles annually. Most of the aequisitions relate to the replacement of

old ageing fleat. This trend of acquiring new vehicles is expected to continue in 2023/24 MTEF period and s~
aligned to the sustainability and growth path of the Entity. Vehicles are acquired through the RTH7 trangversal
term coniract. The vehicle purchase price fluctuations are mainly due to currency exchange rates fluctugtions.
These inflationary anomalies are taken into conslderation when developing the MTEF budget figures.

The Entily developed service delivery model during the 17/18 financial year. The Service Dellvery Modet
[SDM] provides the transformation framework towards a developmental, modemized, and innovative mode of
service delivery by the Entity. It shall directly contribute to a longer term and sustalnable system for the
delivery of a modernized, automated & dlient otlentated mode of rendering government flaet services. The
Service Delivery Madel informed the organizational diagnosis in terms of the current and proposed
organizatlonal configutation of g-FleeT and will continue to inform and transform the Institutional capacily and
capablliity of the Entity over the next coming years untll the optimal mode of service delivery has been
achloved. The overall aims are to improve efficiency, madernize the rendering of services In line with the
standards that a city region desetves, provide vatue for money through optimal use of resources, eliminate
duplications & reduce transaction times.

After the finalization and approval of the 2020-24 Strategie Plan for the Entity in March 2020, a number of
initiatives have been Implemented on the Sustainability and Growth Plan, the Entity must implement
interventions aimed at ensuring that it remain competitive and sustainable over the MTEF period and longer.
Some of the Initiatives Includes filling vacant funded positions, Investing in capital assets projects, daveloping

3MlPage




and implementing an integrated fleet management system, etc. The Capex projects include amongst other
issues renavations of the bulldings (Phase 2), safety and security related projects, acquisition of vehicles etc.
The prolecis involved in phase 2 infrastructure project are as follows: New Permanent Building Head Office
Bullding (Visltors Centre, Canteen Bullding LMV Workshops, Carports and Vehicle starage and VI Covered

Parking (as per elemental estimate).

As part of the sustainabllity plan and digital transformation, the Entlty is benchmarking and looking at modern
ways to reduce and monitor fleet mairtenance costs. The Entity is currently participating in the RT46
Tranaversal Tender that provides for full vehicles malntenance ralated activities and provision of fuel cards

- utilised by various client departments,

. All tanders above R2 million are subjected to probity audits, as well public viewing during the bid adjudication

stage of the tender process. The process seeks to ensure transparency and cements the implementation of a
sound SCM system that is falr, transparent, and efficient, allowing the continued assurance of government's

tender procurément processes,
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7. Updated Key Rlsks

:Reduce the Entlty's Carbon'
footprint

Yol PR By ey :-.-:;‘:“, A
=  RTS7 vehicle purchasing

contract not making pravision
for low-carbon emission
vehicles.

» |ncreased Pollution (Carbon

R

Engage National Department of

Transport and National Treasury to
sat appropriate criteria and targets
for the procurement of low-carbon
emigslon vehicles.

Improve efficiency & customer

.| service

(Reduce turnaround time for
niumber of days taken to prepare
| vehicles)

»  Functicnality of the eNatis

= Warrant of arrest arlsing from
traffic fines blocking
pracessing of the licenses disc

= Tracker device availability for
Installations.

= Possible loss of cllents.

None

Active Management of all traffic
fines ‘
Engagement with the service
pravider for timeous planning of
devices and installations
Revlew of the organizailonal
structure. Conduct the skills gap
analysis and implementation of
recommendations. a

Maximise retum on investment
{Contribwte to the sustainabilily of
the Entity}

Percentage of rental days utilised
for VIP and Pool self-drive vehicles

* Reduced demand from clients
and potential clients.

= Compromlsed financlal
sustalnabllity.

Continuous alignment of the fleat
population with demand.
Implementation of the Capital
allocation plan,

Develap break-even plan.

Safeguard state nssets

»  Availability of tracking devices
for installations.
»  Loss and theft of Assets.

Engagement with the service
provider for timeaus planning of
devices and Installations

Clean Administration

Organizational structure not
supporting strategy
Internal Control system

Filling of the vacant positions and reviee
organizational structure.
Monitor compliance to policles, acts &

Improved debt collection

= Budgat constraints from
client's departments,
»  Under collection of revenue,

Continue to implemant Debtors
Management Strategy.

Reduce the coflection days by 10%.
Put contingencies in place for clients
under financial constraints.

Maximised return on investment
and reliable vehicles for dlients
Average % of rental days utilised
for VIP self-drive vehicles

»  High level of road accidents in
South Africa.

= Compromised financial
sustainability.

Use technology to monitor driver
behavior and provide training.
Develop a marketing strategy and
plan and ensure that services arg in
alignment with cliens’
demands/needs and environmental
changes,
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Improve turnaround times and

Dependency and decision

Continuous engagement with other

performance through automation making of external stakeholders
stakeholders/SITA/eGOV, Project to be driven from g-FleeT

{Improve efficiency & customer DRT: ICT with support from other stakeholders

sorvice) _— »  Inabllity to deliver

Improve cllent experience »  Cfficient fieet management Close monlioring average fieet age

Imptove customer satisfaction and solutions Close monitoring of customer care

loyalty

service, Involcing and reports
Partnering with strategic suppliers.

8. Public Entities — Not Applicable

Naine of Public Entity’

- Man‘date

Quicomes

| current Annisal Budpet (R thousand)

- 9. Infrastructure Projects

No.

1 Project name

Profect

daa_criptlon :

; Project start |

 Outputs date

Froject
completion
date

Total
Estimated
cost

Current
year
Expenditure

Phage Two,
Infrastructure
Project

Projects
involved In
Phase two
Infrastructure
prolects are as
follows:

New Permanent
Building Head
Office (Visitors
Centre,
Boundary Wall,
LMY
Workshops,
Renovation of
old eNatis /
Permanent
Building,
Demolltion of old
Panel beating
buliding,
Carports and

Upgraded 2022123
bulldings that
caomply with

OHS

|"May 2025

R260 miion | R0,00
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enclosure of
parking areas.

10.Public Private Partnerships - Not Applicable

PPP

Purpose

Qutputs

Current Value of Agraement

End Date of Agreement
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Part D: Technical Indicator Descriptions (TID)
PROGRAMME ONE: Operational Management Services

IndicatorTitle -~ “I » Percentage of passenger vehicles with CO2 emissions equal to or below
: ' 1 120g/KM.

RV

A percentage of the entity's passenger vehicles that are in-service andfor
avallable for leasing with CO2 emisslons aqual to or below 1209 /KM.

A passenger vehlcle Is a vehicle motorised vehicle, intended for the
transportation of passengers and or goods and designed to seat no
more than 18 persons, including the driver. (Sedan, SUV, MPV, LDV
Double Cab, mini-bus)

The 120g CO2/KM emlssions is the quantity of greenhouse gas
emissions allowable per vehicle before the imposition of tax.

Vehicles shall include Hybrid, Hydro-glectric vehicles even if emissions
are above 120g/km.

The “All new and In-service” report available from the Fleet Information
System (FIS) ar other Fleet System and/or vehicle specifications from
OEM's and affiliates.

The humber of passenger vehicles with CO2 emissions below or equal
to 120g /KM (including hybrid, hydro-electric vehicles with emissions
above 120g/km) as determined by OEM's is divided by the entity's total
passenger vehicles multipliad by 100.

The performance is assessed quantitatively.

GO2 emission published and reported by OEM’s and industry affiliates.

Data received from vehicle manufacturers {OEM's) and afflliates which
is captured on the FIS “all new and in-service” is accurate, rellable and
complete)

Functional FIS |

Clients orderingfaccepting vehicles with CO2 emissions below 120g
KM.

Due to age, certaln passenger vehicles are excluded as information
would not be available.

Certain manufactures do not report on andfor do not keep records of the
C02 emisslons.

Target for Women: N/A

Target for Children: N/A

Target for Youth: N/A

» Target for People with Disabilities: NfA
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Spatlai
Transformat!on

f*ﬁ!ﬂ'.'!ﬂr?.aml cabla),

: J| » Reflect on contribution to spatial transformation priorities: N/A

» Reflect an the spatial impact area: N/A

» Non-Cumulative; the target Is not aggregated In quarterly targets.

|« Annual progress agalnst the five-year target

¢ 8% of passenger vehicles with CO2 emigsions below 1209/KM.
| » Substantially reduce GHG emissions and other environmental impacts
from the transport sector by 5% by 2050 In line the green transport policy.

» Director: Permanent Fleet

Average age of fleet

Pasgenger and light commaercial vehicles that are new and in service on
FIS. - (Excluding withdrawn and Board of Survey vehicles).
» New and in-service vehicles refer to vehicles that are availabie to be

leased to clients or has baen leased to clients,

| » New and in-service raport (FIS): Proof of delivery (POD).

: + The average of the ages of the passenger and light commereial

vehicles: reporting date minus vehicle purchage date divided by 365
equals vehicle age, Vehicle age divided by the number of vehicles

aquals average age.

o Purchase date as recorded on F1S from the proof of delivery note.

Factors that are accepted as true and certain to happen without proof
(Data received from the FIS report {new & in-service) Is accurate,
reliable and complete); Functlonal FIS

Target for Women: N/A

Target for Children: NfA

Targat for Youth: N/A

Target for Peaple with Disabiiities: N/A

NA

Non-Cumulative: the target Is not aggregated into quarlerly targets.

Annually

Average age of fleet at 54 years.

‘Resmnslh l ty

Director: Permanent Fleet
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Thdicator Title

« Percentage of vehicles auctioned as per the approved list,

i Definition_ -~

» Number of vehicles auctioned as a percentage of vehicles approved for

disposal by HOD

i

|Sourceofdata - |

FIS All Status Reports and Report from auctioneer

approved to be sold by HOD multiplied by 100,

Number of vehicles sold divided by number of vehicles listed and |

FIS All Status Reports énd Report from the auctionesr.

Public will always participate and purchase vehicle from the Entity 's
auction process,

Target for Womean: N/A

Target for Children; N/A

Target for Youth: N/A

Target for People with Disabilities: N/A

Reflect on contributior to spatiat transformation priorities: N/A
Reflect on the spatial impact area: NJ/A

Non-cumulative

Annually

At least 80% of auctioned vehicles

Director: Finance

Percentage of in-gervice vehicles tracked

Parcentage of in-service vehicles to be tracked excluding vehicles that
are axempt from being tracked, withdrawn and vehicles earmarked for
auction (Boerd of Survey vehiclas).

In service report (FIS) and tracking Report

[Total number of In service vehicles that are fracked divided by the total
number of vehicles that are in service, excluding vehicles that are axempt
from being tracked, withdrawn and vehicles sarmarked for auction
{Board of Survey vehicles)] multiply by the annual target (in percentage)

%

« V-ookup on excel against the reports from the Service Provider and FIS
(Tracking Reports and In-Service Report)

' - 5| « Factors that are audepted as true and certain to happen without proof
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{Data received from FIS Is accurate, rellable and complete.
Tracker equipment for installation avallable.

Target for Womer; N/A

Target for Chlldren: N/A

Target for Youth: N/A

Target for People with Digabilitles: N/A

Reflect on contribution to spatial fransformation priorities: N/A
Reflect on the spatial impact area: N/A

Non-Cumulative

Quarterly

93% of in-service vehicles tracked

Director: Transport Support Services (TSS)

1o
x|

Percentage of rantal days ulilized for VIP self-drive vehrcles

Calculation of daily utilization of VIP available fleat. Available excludes |

vehicles under planned services, mechanical, accident damage repairs
and traffic enforcements.

VIP self-drlve vehicles are luxury sedans such as Mercedes Benz, BMW, §

Lexus, Audi, Volvo, eta. (i.e., in that class and above) and sport utility
vehicles {SUV), Ineluding busses and minibuses, rented by clients to be
driven by thelr internal driver/s.

Utilization of VIP and Pool vehicles FIS Report.

L
« Client request letter, driver's license, Z186, vehicle chack out/in manual

contract form.

Calculate each individual VIP self-drive vehicle’s utilization within specific
month; by taking each vehicle’s rented days per vehicle within the month,
divided by actual calendar days within the month per vehicle = utilization
per vehicle.

Calculate the percentage of rental days utilized for VIP self-drive; take
the total of numbear of days rented of all VIP self-drive vehicles, divided
by the total number of actual calendar days of all VIP self-drive vehicles,
multiply by 100 = percentage of rental days ulilized for VIP self-drive

vehicles.

verification

Utilization of VIP and Pool FIS reports, which are monthly contracts per
vehicle.
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.;gAs'sum_p_t_!&_'ms - .| » Factors that are accepted as true and certain to happen without prouf.
I 1 (Data received form FIS Is acourate, reliable and complete.)
Funetional FIS
f Target for Women: N/A
ert + Target for Children: N/A
-l Target for Youth: N/A
» Target for People with Disabilitles: N/A
¢ Reflact on contribution {o spatial transformation prioritias: N/A

« Reflect on the gpatial impact area: N/A

Non-Cumulative
Quiarterly
 58% of rental days utifised for VIP seli-drive vehicles.

Direcior: VIP and Pool

Percentage of rental days utilized for Pool vehicles

Calculation of dally utilization of Pool avallable fleet, Available excludes
vehlcles under planned services, mechanical, accident damage repairs
and traffic anforcements.

Pool vehicles are economy and commercial vehicles, including bakkies g
and trucks rented by clients fo be driven by their internal driver/s.

Utifization of VIP and Pool vehicles FIS Report. J
Client request letter, driver's license, Z188, vehicle check outfin manual |

contract form,
Calculate each individual Pool self-drive vehicle's utilization | |
within spacific month, by taking each vehicle’s rented days per Pool self-
drive vehicle within the month, divided by actual calendar days within the
month per Pool self-drive vehicle = utilization per vehidle.
Caloulate the percentage of rental days utilized for Pool self-drive; take
the total of number of days rented of all Pool self-drive vehicles, divided
by the total number of actual calendar days of all vehicles, multiply by
100 = percentage of rental days utilized for Pool self-drive vehicles.
Utilization of VIP and Pool FIS reports which are monthly contracts per
vehicle,
Factors that are acceptaed as frue and certain to happen without proof
(Data recaived from FIS is accurate, refiablg and complete)
Functional FI3
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j:f:m_sﬁgﬁi_‘éﬁaﬂgh-qf
Bongicarss wbore:

Target for Women; N/A

Target for Children: N/A

Target for Youth: N/A

Target for People with Disabllities: N/A

Reflect on contribution to spatial transformation priorities: N/A
Reflect on the spatial impact area: N/A

Non-Cumulative

Quarterly

77% of rental days utilised for Poot vehicles

Director: VIF and Pool

Unqualified Audli Qpinfon from Auditor General (2022/23)

Quicome of the statutory financial audit conducted by the Audltor
General of South Africa (AGSA) or on behalf of AGSA. Unquallfied audit

report with findings.

Audit Report 2022/23 financlal year,

Audit Opinion. Clean audit is defined by the AGSA as a financlally
unqualified audit with no material findings on compliance with laws and
ragutations arid no materiat findings on predetermined objectives.

AGSA Audit Report

N/A

Target for Women: N/A

Target for Children: N/A

Target for Youth: N/A

Target for People with Disabilities: N/A

Reflect on contribution to spatial transformation priorities: N/A
Reflect on the spatial impact area: N/A

Non-Cumulative

Annually

The desired level is a clean audi, however due to capacity constraints
the Entity will accept an unqualified audit opinion with findings.

Director: Finance

44| Page




- » Pergentage decrease in average debtor's collection days {Excluding

outstanding batances of clients that have payment arrangements with the
Entity)

» Percentage decrease in average debtor's collection days compared to
prior year. (Excluding amounts owed by clients that have submitied
written payment arrangements)

» Trial Balance

i Debtars’ days Year 2 - Debtors’ days year 1/Deblors’ days Yeaﬁ) multiplied

by 100

Debtors' days is equal to average frade debtors divided by total billings
multiplied by numbar of days In the reporting period. (Excluding amounts
owed by dlients that have submilted written payment arrangements)

s Average frade debtors equal the average of the opening and ¢losing

trade debtors balance.

» Trial Balance (showing opening, closing balance and billing Iltems)

4 o Age Analysls

Nane

'._. » Target for Women: N/A

Target for Children: N/A
Target for Youth: NFA
Target for People with Disabllities: N/A

Reflect on contribution o spatial fransformation priorities: N/A
Reflect on the spatial impact area: NfA

Non-Cumulative

Quarterly

owed by clients that have submitted written payment arrangements).

15% decrease in average debtor's collection days (Excluding amounts |

Director: Finance

¢ Number of [FMS Modules developed and signed-off as per the revised
project plan,

f» IFMS modules — refers to components in a larger system. Generally, a

module is not functional on its own,

I"e August 2022 revised IFMS project plan

Assassmont

¢ 5outof 11 Business Requirement Speclfications signed off by end-users
« User Acceptance testing signed-off by end-user once the development
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Is completed. All 5 modules will he bundled and tested at the same time.
5 screenshots from the 8 IFMS modules sighed-off by end-user, to see
how the screen looks like wheh you open the modula,

Business Requirement Specifications signed-off by end users.
User Acceptance testing signed-off by end user.
SBcreenshots signed-off by end user,

None

EAﬁsum#ﬁ ng

Target for Women: N/A

Target for Children: N/A

Target for Youth: N/A

Target for People with Disabilities: N/A

Reflect on contribution to spafial transformation priorities: N/A
Reflect on the spatial Impact area: N/A

Nor-Cumulative

Annually

5 IEFMS modules developed and signed-off by end user as per the revised
project plan,

Deputy Director: ICT
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