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Executive Authority Statement

It is- & legal requirement in tarms of PFMA that government departments and entities must
develop a Strategic Plan that will assist it in ensuring that issues of importance are recorded
and budgeted for to guarantee delivery. This Strategic Plan reflects 9-FleeT's review and plan
for the future to create certainty on what the organisation intends to deliver. This is the
commitment against which the performance of g-FleeT will be evaluated.

The fundamental aspects of this strategy are to ensure a turnaround and modernisation of its
operations through fleet management technology acquisition and implementation, and a focus
on building the tachnical fleet management capacity within the organisation, while enhancing
the customer axperience. iIn addition, there is much greater concern with rriltigating the
environmental Impact of the organisation,

— MRy
My/Uacob Mamabolo
xacutive Authorlty of Department of Roads and Transport
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Accounting Officer Statement

Contained herein is a programmatic narration of the contribution that g-FleeT
Management Is set to make towards the achlevement of the objective of Growing
Gauteng Together in the coming flve (05) years, This is the second tabling of the

Entity's Strategic Plan 2020-2025 and a further updated Strategic Plan will be re-
tabled.

/*Mn/l\)lal<hukhu Mampuru

(Acting)Accounting Officer of Department of Roads and Transport
Date: 202 / o7 / 20 '
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Official Sign-Off

Itis hereby certified that this Strategic Plan:

. Was developed by the management of g-FleeT Management under the guidance of

MEC Mr. Jacob Mamabolo

° Takes into account all the relevant policies, legislation and other mandates for which

g-FleeT is responsible.

) Accurately reflects the Impact, Outcomes and Qutputs which g-FleeT will endeavour to

achieve over the period 2020-2025.
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Part A: Our Mandate

1. Constitutional mandate

2. Legislative and policy mandates

In accordance with the terms of the Public Finance and Management Act and National
Treasury Regulation No. 19 governs the operations of the organization in terms of its policy
and reporting framework, establishment, capital requirements, disposal of assets, surrender

of surplus funds and financial reporting.

Transport Circular 1 of 1988

Transport Circular 1 of 1988 — transferred the government motor transport functions and
government garages to the provincial administration, following a-Cabinet decision, with effect
from 1 April 1988.

“The Commission for the Administration is notified under reference 8/12/1/9 of 24 June 1988
that the Cabinet approved on 25 May 1988 that the undermentioned functions of government
motor transport from 1 April 1988, be transferred from the Department to the Provincial

Administration.

a) The acquisition and replacement of government and subsidised vehicles.

b) The award of government motor transport and subsidised vehicles department as
required.

¢) The maintenance of government vehicles.

d) The management of the administration in respect of accidents and losses.

e) The effective operation of government vehicles.

fy The operator of department of technical advice.

g) The receipt, storage and internal distribution of spare parts and consumables supplies.

h) The regulation of motor transport for official events.

i} The evaluation of economic utilisation of vehicles.

i) The operation of a vehicle and information system in respect of government motor

transport.

The provincial administration management consequentty from the aforesaid date will take over

the Government Garages in their respective provinces.”

The Gauteng Provincial Department of Roads and Transport established a government
garage trading Entity in 2004, in 2007 the Entity was re-branded as g-FleeT Management.
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Government Motor Transport Handbook, Version 1 of 2019

This replaces all previous circulars issued or policies relating to government motor transport,
including Transport Circular 4 of 2000 '

3. Institutional Policies and Strategies over the five-year planning period

To facilitate the smart mobility, the Entity will develop and implement the ICT Strategy
2020 — 2015. In addition, the Entity will develop a Growth and Development Strategy. The
Entity will review the Risk Management Strategy.

4. Relevant Court Rulings
There are no relevant court rulings that have a significant, ongoing impact on operations or

service delivery obligations.

Part B: Our Strategic Focus

1. Vision
We keep Government Service Delivery on the Move.

2. Mission
We will achieve our vision by:
* Providing effective, competitive and efficient fleet services to government
e Focusing on providing reliable fleet to meet client needs.
¢ Building and maintaining sustainable stakeholder relations.
3. Values
The core values applicable to the Provincial Government were revised and reflect as
follows:
- Competencs,
- Accountability,
- Integrity, and
- Responsiveness
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A detailed description of what each core value encapsulates is outlined below.

CORE VALUES DETAILED DES.CIRPTION

- We commit to competence and excellence at all times.
- We undertake to deliver services with passion, excitement and enthusiasm.

- Our people are able to do the tasks they are appointed to do, live our values and
COMPETENCE always strive for excellence.

- We all deliver on our outcomes and targets with quality, on budget and in time.

- We demonstrate an understanding of and work together to play our role in our
Constitutional and electoral mandate.

[ - '.'We pledge to be answerable to our stakeholders in the executlon of our '

_mandate and ser\nce dellvery aotlwtles
o _We__com_mit to_'del_i_\lrer a e_ewioe th_at_r'nee't_e_ot'ir "stak'eh'order;s.’ expectations.

R We havea clear understandlng of our ObjECtIVBS roles delegatlons and
ACCOUNTABILITY." | ';responsmlhtles . : : o

- We are committed fo deliver agreed outputs on time.
- ‘We hold each other_acoourltable and .k‘n'o_\i\,fhwe ce"n.trust to _d_o 'e_ncl 'we'say we :will.."' =

_As mdl\nduals we take responsnblllty and ownershlp for our outcomes and accept i
" the consequences of fallure to do 80. ' '

- We commit to be ethical, professional principled, fair and just in our conduct.

- We pledge to uphold sound principles of institutional management and
INTEGRITY efficient systems and processes in service delivery.

- Wae seek for truth and greater understanding of it in each situation and we do the

right things.
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We are honest, show respect and live out our positive values.

We are reliable and trustworthy, doing what we say we will

There are no grey areas with integrity applying at all levels in all instances ensuring

* we are corrupt free.

- _. We shall be approachable, receptlve and qwck to respond to stakeho!der

needs E

: : We take our feI!ow publlc servants serlously, I|sten|ng and hearlng therr voice
_ (ilstenlng a Iot and talkmg Iess) P

L e nrma 'We respond W|th actlon tlmeously, always askmg rs th|s nght response where we :
RESPONSIVENESS | "could be potentlatly wrong end how we can do it better? :
-,We engage collaboratlvely wrth each ether our stakeholders and the media

. _ -prowdrng full mformatlon
- Our foou's is the -past' 'p'r'e's"e'nt and future public é.erv'ice citizens "an'd"responding as
o thelr government for the best results for the people we serve. They teII us how well

we respond

4. Situational Analysis

a) Self-sustainability

Over the past few years, g-FleeT Management has continued to evolve and transform into

a capable and self-sustaining Trading Entity. This is evidenced by a sustained unqualified

audit reports with notable improvements on annual basis on liquidity, financial reporting

and performance reporting.
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b) Revenue Management

Revenue from lease which is a core business of the Entity has increased from R633.101
million to R865.056 million in 2014/15 and 2018/19, this constitutes approximately 37%
surgent over the 5-year period. Over the preceding MTSF the Entity has also improved the
award and expenditure towards designated groups in support of the provincial
procurement equity targets. The focus was to increase expenditure on designated groups

based on a reformed sourcing strategy.

¢) Enhancing Economic Participation

The tables below show the improvement the Entity has achieved in the 2018/19 financial

year compared to the 2017/18 year:

CONTRACTS AWARDED TO ENTERPRISES OWNED BY:
DISADVANTAGED INDIVIDUALS

HISTORICALLY

Total Total Total
Total Number
Number Percentage Total Value (R) ) Percentage Total Value (R)
(# (%) (%)
113 57.23 9,272,485.14 154 63 215,284,488.62

Table 1.3.: Analysis of Awards to HDI's

CONTRACTS AWARDED TO ENTERPRISES OWNED BY: WOMEN

Total
Total Total Total
Number Total Value (R) Total Value (R)
@ Percentage (%) Number (#) | Percentage (%)
63 20.18 4,725,512.61 153 32 117,471,371.36

Table 1.4.: Analysis of Awards to Women

CONTRACTS AWARDED TO ENTERPRISES OWNED BY: YOUTH

Number

(%)

Total

Percentage (%}

Total Value (R)

Total
Number (#)

Total
Percentage (%)

Total Value {R)

35

16.71

1,887,031.23

13

9

23,443,610.51

Table 1.5.: Analysis of Awards to Youth

10jPage



2014118

CONTRACTS AWARDED TO ENTERPRISES OWNED BY: PEOPLE WITH DISABILITIES

 Total -
Total Total Total
Number Total Value (R) Total Value (R)
@ Percentage (%) Number (#) | Percentage (%)
& 31 58,963.81 1 0 13,758.48

Table 1.6: Analysis of Awards to PWD’s
Source: 2014/15 and 2018/19 Gauteng Department of Roads and Transport Annual Report

National Development Plan, 2030 & MTSF

In the next five years, the Entity is committed in making a meaningful contribution towards

the priorities of the National Development Plan and Medium Term Strategic Framework
(MTSF). With a keen focus on the below Priorities as set out on the MTSF: -

Priority 1: Building a Capable, Ethical and Developmental State,

Priority 2. Economic Transformation and Job Creation,
Priority 7: A better Africa and World

”'E\con‘i)rhlc 't-rahéformation an
creation
{Speeding up growth and

transforming the economy to create

decant work and sustainable
livelihoods)

Decent em'ploymeni;\ througﬁ
inclusive economic growth

13 T R FERA T AR B
Revitalize township

economy

Building a capable, ethical and
developmental state

(Building a developmental state,
including improvement of public
services and strengthening of
democratic institutions)

An efficient, effective and
development orientated public
service and empowered, fair and
inclusive citizenship

Improve efficiency &
customer service
Maximise return on
investment

Safeguard state assets
Clean administration
Improved debt collection
Improve turnaround times
and performance through
automation

Improve customer

satisfaction and loyalty
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A better Africa and world Create a better South Africa, a Reduce the Entity’s Carbon

batter Africa and a better world | footprint
(Pursuing Afrfcan development and
enhanced international Promotion of the energy
cooperation) efficiency and reduction of
emission in all transport modes

An Overview of the Five-Year Priorities/Plan/Focus

In order to support the objectives of the 6th administration in Transport and to grow the
Gauteng Economy key strategic priorities have been identified anchored around three
focus areas namely Infrastructure, Operations and Institutions underpinned by Technology
and green transport, integrated and fused into smart mobility that will support Gauteng’s
2030 vision.

With the 4IR upon us, g-FleeT Management has an opportunity to grow and be a leading
fleet management Entity within the Public Sector. This can be achieved by leveraging on
Technology by providing smart fleet management solutions that will assist in accelerating

service delivery and grow Gauteng.

g-Fleet strive to clearly distinguish itself from its peers by offering value services to its
customers - in this regard g-FleeT will therefore continue to automate routine and high
volume transactions énd processes and will continue to build a robust and secure
Information Technology (IT) infrastructure to ensure that we successfully carry out the
Fleet mandate. The Entity will continue to provide comprehensive tracker system to

ensure government assets are safe guarded.

In the next five years, the Entity will review organisational structure and service delivery
model to ensure alignment 2020-2025 Strategic Plan. While reviewing the organisational
structure, the entity will make provision for regional offices to be properly resourced. The
Entity will maximise its performance through prudent and ethical management of its
resources. The Entity wants to develop a high-performance culture and efficient fleet
management operations. g-FleeT will identify, recruit and retain the right people (diverse,
engaged and highly skilled) to maintain excellence in its operations. |
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Our employees are to be highly skilled at addressing issues of fleet operations
management, customer care and be disciplined in maintaining organisational processes
and governance. It is therefore essential to maintain a work environment that supports
employee innovation, employee growth and development, by providing employees with
the skills and tools they need to perform their jobs, and to be productive.

The Entity will continue to improve internal control systems in line with good practices of
corporate governance. Furthermore, the Entity will continue to implement and streamline
our governance processes to increase transparency, fairness and accountability in key
decision making processes and structures. The Entity also commit to practice prudent
financial management to ensure that units use resources efficiently and operate with fiscal
responsibility and discipline. Importantly, we will continue to adopt a zero-tolerance
approach to fraud and corruption within and outside g-FleeT.

Reduction of hazardous environment by improving our work environment is a continuous
effort. As such, g-FleeT will take the necessary steps to ensure that the identified hazardous
risks are resolved. In addition, g-FleeT will strongly focus on ensuring that physical working
conditions and general health and safety matters are conducive to productive work

anvironment,

A rise in vehicle maintenance costs, fuel consumption, regulations and accidents have all
made the need for better and more effective fleet management solutions and service a
requirement. As such, g-FleeT will need to redesign and refocus operating model to grow
our business by improving efficiencies within the system, reduce turnaround times and
improve the quality of service we offer our customers while taking cognisance of budget

constraints currently experienced by our customers.

The key influencers of the strategic direction are the automotive market trends, which
forms the context within which service delivery is performed. The key driver, which is the
client department’s needs defines what services need to be performed under the service
requirements. The Entity will continue to strengthen relationships with respective client
depariments and strive to ensure that recommendations made by clients in the 2019

Customer Satisfaction Survey are implemented.
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THE “NEW NORMAL” CREATED BY COVID-19 PANDEMIC

In this new unprecedented reality, we are witnessing a dramatic restructuring of the economic
and social order in which business and society have traditionally operated. The shock fo our
livelihoods from the economic impact of virus-suppression efforts could be the biggest in
nearly a century. This is likely to lead to a decline in economic activities over years to come.

The big question the entity is asking itself is what will it take to navigate this crisis, now that
our traditional metrics and assumptions have been distorted?

Our answer is a call to act across three stages, leading from the crisis of today to the next
normal that will emerge after the battle against coronavirus has been won: Resilience, Return,
and Reimagination.

Resilience

In the face of these challenges, resilience is a vital necessity. Near-term issues of cash
management for liquidity and solvency are clearly paramount. But soon afterward, the entity
will act on broader resilience plans as the shock begins to upturn established industry
structures, resetting competitive positions forever. Our biggest challenge is the need to make
difficult “through cycle” decisions that balances economic and social sustainability.

Return

Returning businesses to operational health after a severe shutdown and attaining previous
levels of workforce productivity is extremely challenging. We will therefore continuously
reassess the entire business system and plan for contingent actions in order to return our
business to effective production at pace and at scale,

Reimagination

The crisis reveal not just vulnerabilities but opportunities to improve our business performance.
Pursuit of operational efficiency gives way to the requirement of resilience. The online world
of contactless commerce could be bolstered in ways that reshape customer behaviour forever
therefore will be centre stage of our operations. In addition, decisions about how far to flex
operations without loss of efficiency is of paramount importance.

As such, we will focus on pushing adoption of technology at an accelerated speed by rapid
learning about what it takes to drive productivity when labour is unavailable. The result: a
stronger sense of what makes business more resilient to shocks, more productive, and better
able to deliver to customers.

The aftermath of the pandemic therefore provides an opportunity to learn from a plethora of
social innovations and experiments, ranging from working from home to complete automated
business operations.

As such, response to COVID-19 over the next five years will focus on:

= |ntroducing interventions to help prevent the transmission of COVID-19 by developing
and monitoring of protocols for all g-FleeT vehicles

=  Prudent management of liquidity and solvency

* Focused approached to Occupational Health & Safety compliance.

» Accelerated Information Technology Infrastructure Programme -
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5. External Environment Analysis

The South African weak economic environment has resulted in declining state tax
revenues which necessitated the National Treasury to introduce budgets cuts across the
government spectrums. The lack of economic growth in the South African economy is the
most pressing issue facing our industry. The growing attention on fleet management has
been based on budget shortfalls which states are now experiencing. As such, the National
Treasury is seeking fo cut budget allocations by a total of 18% in this MTEF. (5% in
2020/21, 6% in 2021/22 and 7% respectively). Specifically, departments have been asked
to prepare proposals on how to reduce expenditure in a way that has the least impact on

service delivery.

Budget cuts are triggering reforms in the public sector. The underlying pressure comes
from the need to improve services and customer experiences. The major challenge is
therefore finding new ways to improve services while remaining within tight budget
expenditure limits.

The effective management of any fleet is highly dependent on the use of the state of art
world class fleet management technologies with real time financial and operational data
that will not only highlight the way in which fleet vehicles are being driven and handled,
but also show the full cost of vehicles in the flest.

With ‘going green’ also being top of mind these days, proactive businesses are starting
to investigate ways in which to operate in an eco-friendly manner and report as such in
their sustainability reports.

Predominantly the South African fleet management industry is under the control of
approximately ten (10) major players from the private sector and other Entities or
government departments that offer fleet management services across all spheres of
government. Over the past five (5) years g-FleeT's average fieet costs have increased by
an average of 9.5% per annum which is 3% below the average industry norm of
approximately 12% per annum. |
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There is a growing desire for fleet management Entities to provide integrated systems
which encompass all aspects of managing a fleet, including the provision of

* Finance,

»  Client profiling,

= Driver management and training,

»  Maintenance of the vehicles,

*  The payment of fines, and

» e-Toll administration.

With the average inflation rate of 5.2% and volatie ZAR/USD the future of fleet
management in South Africa is supporting the need to reduce future fleet costs through
direct cost savings or increased efficiency. This is not simply restricted to fleet
management but will be achieved in conjunction with technology gains in service delivery.

In pursuing its mandate g-FleeT operates within the Transport industry, specifically in

the fleet management sector along with other rental and leasing companies and entities.

The fleet management market reacts promptly to economic and political conditions that
lead to currency fluctuations and increases in the repurchase rate. Pressure on business

spending is probably to see slower or lower growth in new car sales.

The transport industry just like any industry evolves with time and faces changes relating
to fuel costs, fuel emissions, road space availability and parking space. There are
attempts at powering vehicles with alternative sources of energy where fuel is concerned.
There are few trends in the market which will have an impact on g-FleeT's ability to carry

out its mandate.

Fleet Management Trends Shaping South Africa

The shift from the Third Industrial Revolution to the Fourth Industrial Revolution is
changing traditional business models. From an economy driven by digital technologies,
the shift now is on technologies based on the smart use of information derived from
Internet of Things (loT) technology. Businesses now use smart technologies to gain
access to vital information that will enable them to drive efficiency and productivity.
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The fleet industry is currently undergoing digital shifts forced by the need to improve
efficiencies and minimize the spending’s. Fleets that aren’t up-to-date with the latest
trends and updated fleet management softWare may find it difficult to be relevant in the
industry that continues to move ahead.

There's no denying the fact that development in the fleet industry will continue every year.
But with this, the competition is also increasing. If g-FleeT] want to stay ahead of the trend,
it must stick to the best fleet tracking app and unlock your fleet’s potential.

Below are some of the significant trends that revolutionize the industry.

Telematics and Fleet Data - The shift to the Fourth Industrial Revolution and the rise of its
related technology have helped forge a new future for the logistics industry. Whether
you're operating a fleet of 5 or 10 vehicles, logistics businesses now need telematics aid
to cut expenses and drive efficiency. With the ability to produce and simplify Big Data,
fleets are now able to gain insights into their vehicle activities. This has enabled fleet
managers to identify and take action on important issues in their fleets.

Data Management and Visibility - Digitization has enabled users to instantly transfer
real-time information resulting in a streamlined data coliection, reduced paper work and
quick access to information for administrators. The solutions for fleet management
companies are continuously evolving. It is helping fleet managers to transform from being
reactive to proactive, thus reducing the unexpected issues and the vehicle downtime.

Data Protection - In terms of vulnerability to global cybersecurity attacks, South Africa
ranks sixth on the list of most-targeted nations for cyber-attacks. This is according to the
global Cyber Exposure Index, which also discovered that the exposed companies scored
300 + on the Exposure Index.

Using Technology to Manage Fleet Costs - Understanding costs is an important
function for any business. The most considerable costs include vehicle maintenance,
replacement, fuel etc. Previously, fleet managers had to spend numerous hours to update
accounting numbers and this unexciting work was open to errors. As fleet management
solutions continued to expand, the burden of tasks like data entry was lessened. This
allowed fleet managers to calculate the cost per vehicle.
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Maintenance Management: fleet managers ought to depend on software to decrease
the work pressure. Best Fleet Management Software help to optimize the fleet operations
with automatic updates, merged billing and the end of data entry. As increasingly fleet
information becomes accessible, the requirement for a sorted-out fleet management

database to gather and break down patterns grows exponentially.

Fuel Consumption and Expenses: Fuel has become a very large component of overall
fleet costs. When the rand weakens, fuel prices are likely to increase due to higher
transportation costs. It is estimated that fuel costs to be around 46% to 48% of operating
costs, depending on the vehicle. Vehicle condition and driver behaviour are also
contributing factors that will impact on fuel costs. Fuel costs can be controlled and
managed with fleet reporting that indicates fuel efficiency against national averages. The
cost of fuel in South Africa has nearly doubled (92.90%) over the past decade, despite a
relative decline in global oil prices. The increase can be attributed to the weak rand, which
declined from around R8 to the US dollar in 2010, to R14 in December 2019 and increases
in taxes on fuel (See table 1.1) Taxes on fuel now make up 35% of the overall fuel price,
up from 28% in 2010.

Table.1.1
18
16 R16
R15 — 15
14 R14 —R14 R14 —
R13 -
12 R12 —RI2— R12 R12 R127 Ri12
_RI1 - RIT==RTT o RI1
10 R10~ 'RIV R10
8 R.a/
6
R5 R5
® L )
4 R4 R4 RA —
R3 R3 —

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
% 9s5ULPinland @ 95 ULP coastal Diesel 0.05% @ Total Tax

he inland petrol, coastal petrol, and diesel prices the past ten years compared to the total tax

wlded. Source: Business Insider
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New Technology with Accident-prevention Features: Parking lots pose many hazards,
especially when reversing from a parking spot. According fo PHH Arval’'s research,
parking lot crashes are the most prevalent cause of harm to fleets. Moreover, the latest
study by the Insurance Institute for Highway Safety (lIHS) demonstrates that 20% of all
car crashes occur in parking lots. Equipped with technology capable of detecting in-
reverse vehicle movement, your drivers will not blindly reverse into oncoming traffic.

Using Dashboard Cameras to Monitor Distracted Driving: According to the National
Highway Traffic Safety Administration (NHTSA), more than 3,400 car accident fatalities in
2016 were caused by distracted driving. The major distraction was cell phone use followed
by eating and drinking, private grooming, watching videos, ahd talking to passengers. In
addition to allowing fleet managers to gain insight into poor driving practices, the
integration helps flest managers access video footage to identify risky driving behaviours
that cannot be captured by telematics.

Integrating with Other Systems and Applications: With the growing customer
requirements, it has become aimost impossible to run a fleet with telematics alone. The
integration of telematics with other platforms has become a real thing. This not only
expands the use and efficiency of telematics but also enables fleets to improve data
quality and achieve a deeper understanding of the fleet's behaviour and needs.

Reducing Emissions: The competition for fuel efficiency and pressures from emissions
tax has led to the supply of eco-friendly vehicles with reduced emissions. In 2010 the
government introduced the CO2 emissions tax. In 2016, the rate increased from R90 to
R100 for every gram above 120g/km for passenger vehicles and from R125 to R140 for
double cabs.

Autonomous Fleet of Vehicles: The introduction of electric vehicles and the launch of
autonomous vehicles on a large scale. However, it is still early to discuss the potential
influence of vehicle autonomy, their abilities, and the way it surpasses everyday life and
productivity.
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The Customer Survey - 2019

The overall score achieved is 76% in 2019 compare to 93% achieved in 2017. The overall
score is good considering challenges the organisation is facing. Some of the key issues
highlighted by our customers included longer turnaround times on authorisation of repairs,
accidents & mechanical repairs, VIP services not available at a short notice, insufficient
training on Fleet Information System (FIS); the system (FIS) must fulfil the need of the
customer and motor vehicle license disc not delivered on time.

Some of the suggestions made by our customers includes that the organisation must improve
its communication and feedback, answer calls quicker, meet with Accounts Managers on
regular basis, improve turnaround times on vehicle repairs, employ more staff and improve
overall service, improve and upgrade the FIS system, provide training and have user friendly
systems, ensure vehicles are clean, customers must be able to take vehicle for repairs in their
areas, increase number of regional offices and customer prefer to deal directly with g-FleeT
officials as they are considered by customers to be more experienced and helpful. |

6. Internal Environment Analysis

6.1. Service Delivery Environment

The Entity is mandated to provide effective, competitive, efficient and reliable fleet services to
government departments. These services are offered to all spheres of government. During the
financial year under review, the Entity owned and managed a fleet of approximately 8 000
vehicles and continued to offer various government departments a variety of fleet

management services including:

. Full maintenance leases (FMLs).

. Short-term motor rentals.

° Chauffer driven.

. Fuel card services (for paying for fuel, toll gate fees etc.).
. Managed maintenance.

. Telematics.

. Accident management.

. Roadside assistance.

. Licence and traffic fines administration.
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The concept of “Growing Gauteng Together Through Smart Mobility, 2030” implies that g-
FleeT Management must provide client departments with smart fleet management solutions
at a cost-effective price to ensure service delivery mandates are not compromised. This will
allow the clients departments to serve communities within their areas of work effectively and
efficiently. The Entity will continue profile each client department with a view of proactively
responding to various client needs.

Organizational Structure and Service Delivery Model

The Entity continued to utilise the organogram approved in 2012. The Entity currently has a
vacancy rate of 27% or 73 vacancies out of the total staff establishment of 275. This is way
above DPSA norm of 10%.

The process of approving the proposed Service Delivery Model, Business Case and the
proposed Organisational Structure that was updated in February 2017 was not concluded.
The Entity, through the Department of Roads and Transport, has started the process of
reviewing the organisational structure and services delivery model. This process is anticipated
to be concluded by August 2020 and concurrence from DPSA will be obtained by March 2021,

The Entity has identified the need to adopt strong business principles like a private leasing
company to remain competitive and provide good service to its clients. In order to grow and
sustain itself, g-FleeT must develop a high-performance culture and efficient fleet
management operations. g-FleeT must identify, recruit and retain the right people (diverse,
engagad and highly skilled) to develop excellence in its operations and to enable

implementation of future strategies.

For the operations of the Entity to fully attain the five (5) year strategic imperatives the following
key aspect must be relooked and attended in the next twelve (12} to eighteen (18) months: -

= Raview and approval of the medium-term service delivery model,

= Review and approval of the organisational structure, to ensure the organisation fill all
critical position with personnel who are fit for purpose,

= Capacitate and up skill the current employees,

= Development or acquisition of fleet management system that will integrate key
business operations and other systems, '

» Develop and acquire an Asset Management Solution, and
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= Optimise revenue by embarking on a marketing strategy that will focus on all state
institutions including SOCs, and Public Entities,

CEO

DIR; VIP/POOL DIR:

DIR: PERMANENT

DIR: FLEET

MAINTENANCE SERVICES

DIR: TSS CORPORATE DIR: FINANCE

SERVICES

FLEET

6.2 The SWOT Analysis

It is imperative for g-FleeT to fully take advantage of its strengths and opportunities while

redressing strategic threats and weaknesses.

SWOT DESCRIPTION

Strength = Biggest government fleet manager in Gauteng Province,

= Strong balance sheet to drive and sustain growth,

= Diverse list of vehicles from the RT57 contract (National Treasury transversal
contract),

= Proven track record and experience in managing government fleet,

= Footprint in other provinces (Western Cape, Eastern Cape and KwaZulu-
Natal),

= Long-term and intimate relations with government departments (clients)
(established market segment),

= Frontline staff capacitated with fleet knowledge and products and

= Competitive pricing.

Weakness = Longer turnaround times for accident repairs,
= Lack of modern technologies/lack of automation of internal processes, and

» [nternal maintenance workshop not optimally utilised.
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Opportunity

Use of technology to reduce turnaround times, improve internal business
processes, improve services while reducing cost of doing business,

Use of technology for data management, analysis and forecasting,
Government departments and entities that do not utilize g-FleeT services,
Exploration of the new markets & services such as municipalities: Construction
vehicles, Specialized municipality vehicles, Waste Management vehicles,
Partnerships with other state institutions to optimise internal maintenance
workshop and establish a Fleet Innovative Hub within Gauteng and

Provision of the expert advice/ consulting services on ali fleet management
challenges within the government sector.

Threat

Minimum compliance levels to Occupational Safety Standards (OHS),

Poor document management (non-comgpliance to required standards, inability to
retrieve documents and fire hazards),

Dependency on the RT46 for Fleet Information System, Maintenance of Vehicles
and reports for management and decision making,

Continuous budget cuts to our customers and tight competition from the private
sector,

Subsidized state vehicles to state officials,

Lack of integrated ICT systems,

Reliant on manual process leading to delays and errors in processing credible
information and

High road accident rate in South Africa.
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THE ROAD MAP FROM A BALANCED SCORECARD PERSPECTIVE

Financial Perspective

Provision of the cost-efficient services.

Maximise return on investment (ROI).

Customer Perspective

Improve efficiency & customer service.

Improve customer satisfaction and loyalty.

Improve customer satisfaction, retention & acquisition.
Improve communication platforms (online. environment,
Customer Relations Management etc.).

Feasibility study on value add services, new products,
markets and its viability.

Internal Business Process
Perspective

Improve internal efficiencies through modern technologies.
Streamlining internal business processes to improve
turnaround times.

Improve infrastructure & security environment within the
organisation (Safeguard state assets).

Learning and Growth

Perspective

Improve employee performance through skills, knowledge and
expertise.

Align organisational structure to the strategy and capacitate
the Entity.

Align key performance areas reward recognition system.
Introduce driver behaviour education to minimise number of

accidents.
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Part C: Measuring Our Performance

1. Institutional Performance Information

2. Measuring the Impact

Impact statement

management solution

¢ A sustainable, safe, efficient, reliable and affordable flest

3. Measuring Outcomes {Implementation Delivery Model)

NDP Five Year Implementation Plan Priority

Outcome Outcome Indicator Baseline Five-year target
Reduced Carb'oh % of passenger vehicles with CO2 | New Target 8% of passenger vehicles with
footprint from the | emissions below 1200/KM CO2 emissions below
Entity 120g0/KM by 2024
Improve efficlency | Average age of fleet £36 24 years
and customer Number of days taken for 11 Days 15 Days
service Mechanical repairs
Number of days taken for accident | 44 Days 30 Days average TAT
repairs
ICT Strategy developed and 2014 - 2019 ICT Strategy developed and
implemented Approved ICT implemented.
Strategy, FIS
and CRM
Maximised return | Average % of rental days utilised for | 54% 60%
on investment VIP self-drive vehicles
Average % of rental days utilised for | 82% 79%
Pool vehicles
Percentage of vehicles auctioned 91% 80% of vehicles auctioned as
per approved list achieved by
year 5
Safeguard state % of in-service vehicles tracked 87% (51568) of | 95% of in-service vehicles
assets in-service tracked by 2025
vehicles
tracked
Clean Unqualified opinion from Auditor Unqualified Clean audit from AGSA
Administration General of South Africa opinion from '
Auditor General
with findings
from AGSA
Township Minimum of 30% of procurement New KPI 30%
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NDP Five Year Implementation Plan Priority
Outcome Outcome Indicator Baseline Five-year target
Economy spent on goods and services, and
Revitalization construction. {Excluding all
(TER) Transversal contracts TR3, RT15,
RT46 and RT57 etc. All non-
procurement spent e.g Municipal
Accounts, AG, Claims Against
State)
Improved debt Average debtors’ collection days 53% Percentage decrease in
collection (excluding outstanding balances of average debtor's days by 15%
clients that have payment in the next five (5) vears.
arrangement with the Entity)
Improve client % of client satisfaction 74% client 85% client satisfaction by
experience satisfaction 2024
Improve gustomer
satisfaction and
loyalty

3.1 Explanation of Planned Performance over the Five-Year Planning Period

Reduced
Carbon footprint
from the Entity.

Outcome: Reduce

Entity’s Carbon footprint

Decreasing Grean-
House-Gas emissions
produced by road
transportation as

expressed in the Green

A fundamental enabler
for achieving this
outcome is for
empowered leadership
(decision makers) to
demonstrate the

functional, financial

arl)

Impact:'A sustainable,

safe, efficient, reliable
and affordable fleet

management solution.

»  The outcome contributes
to the achievement of the

Transport Strategy for viability and . .

_ _ _ impact insofar as the
South Africa {2018- environmental benefits Entity responsible for he
2050). of low-carbon emission

The outcome indicator
of passenger vehicle
with CO2 emissions
below 120g/KM is
relevant to the outcome

vehicles, Thus, sefting
the tone for driver
behavioural and
cultural change.

procurement and

management of a fleet of
more than 7 000 vehicles
in the Gauteng province,
is optimally positioned to
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of reducing the Entity's
carbon footprint as the
Entity strives to
minimise the impact of
its core assets
(vehicles) on the

environment,

reduce carhon emissions
through the
environmentally friendly
vehicles it has in its fleet,

Improve
efficiency &
customer

service

Outcome: Improve
efficiency & customer

service

= The output to improve
turnaround time on
both accident and
mechanical repairs is
focused on managing
downtime on vehicles
under repairs as
agreed upon with the
RTA46 service provider
to ensure availability of
vehicles to the client
department. This will in
turn improve efficiency
and improve customer

service.

Positive response by
RT46 service
provider(s}.

Impact: A sustainable,
safe, efficient, reliable
and affordable fleet
management solution.

= The outcome (improve
efficiency & customer
service) allow for
efficiencies to be realised
and these efficiencies will
be passed on to the
customer thereby making
transport affordable to

the customer,
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improve turnaround

“Maximised ‘Maximised return on An enabler for Impact: A sustaihable,
return on investment achieving this outcome | safe, efficient, reliable
investment is for management to and affordable fleet

Average % of rental days focus on the retention management solution.
utilised for VIP seli-drive of current client
vehicles departments by = Ensuring maximized
» The outcome indicators ensuring that vehicles utilization of vehicles wil
are relevant to the are relatively new, increase return on
outcome, as vehicle avai!alble and are in line investment which wil
utilization by client with client needs contribute to strengthen
departments, directly the stability, growth and
lead to revenue sustainability of the Entity
generation.
Improve QOutcome: Improve = Positive response by Impact: A sustainable,
efficiency & efficiency & customer RT46 service safe, efficient, reliable
customer service provider(s). and affordable fleet
service »  The outcome to management solution.
improve turnaround
time on both accident = The outcome (improve
and mechanical repairs efficiency & customer
Is focused on setvice by réducing
managing downtime on turnaround times) allow
vehicles under repairs for efficiencies 1o be
as agreed upon with realised and these
the RT46 service efficiencies will be
provider to ensure passed on to the
availability of vehicles customer thereby making
to the client transport affordable to
department. This will in the customer.
turn improve efficiency
and improve customer
service,
Improve Qutcome: Improve »  Positive response by Impact: A sustainable,
efficiency & efficiency & customer RT46 service safe, efficient, reliable
customer service provider(s). and affordable fleet
service » The outcome to

management solution.
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time on both accident
and mechanical repairs
is focused on
managing downtime on
vehicles under repairs
as agreed upon with
the RT46 service
pravider to ensure
availability of vehicles
to the client
department. This will in
turn improve efficiency
and improve customer

service.

The outcome (improve
efficiency & customer
service by reducing
turnaround times) allow
for efficiencies to be
reglised and these
efficiencies will be
passed on to the
customer thereby making
transport affordable to

the customer.
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Lins

Safeguard state

Safeguard state assets

Functioning vehicle

Impact: A sustainable,

Administration

structure supporting
strategy

assets * To contribute fo the tracking system safe, efficient, reliable
mandate of and affordable fleet
Goverament to management solution.
safeguard state assets
at all times, the core
. o = The outcome
business of the Entity is _
. (safeguarding of the
to provide motor . )
‘ state assets by installing
transportation to all ) .
comprehensive vehicle
Government . _
L tracking units} allow for
departments it is of
, vehicles to be tracked
utmost importance to o
_ and traceable. This in
have this target at a '
. turn is used for route
strategic level. o ]
o optimisation, location of a
* The outcome indicator )
) vehicle at a particular
of tracking all . .
, ) point in time, monitor
government vehicles is ]
mileage, speed etc. All
relevant to the _
, these have a direct
outcomes linked to
) impact on the
reliable and safety of ‘ _
. sustainablility of the asset
government vehicles as )
(vehicle) and safety and
part of the g-FleeT o
o o efficiencies.
mission, vision and
values.
Clean = Clean Audit »  Organisational Impact: A sustainable,

safe, efficient, reliable
and affordable fleet
management solution.
Good Corporate Governance
and clean administration
ensure that the finances of
the Entity are managed
effectively and efficiently
thereby ensuring
sustainability of the Entity.
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[ Township
Economy
Revitalization

Revitalize fownship

economy

Speed up growth and
fransforming the
economy in the

townships

»  Central Supplier
Database (CSD)

Impact: A sustainable,

safe, efficient, reliable, and

affordable fleet

management solution.

= Directimpaction
speeding up growth and
fransforming the
economy to create
decent work and
sustainable livelihcods in

townships

Improved debt
collection

Revenue Growth

=  Budget constraints with
client departments

Impact: A sustainable,
safe, efficient, reliable, and
affordable fleet
management solution.
Implement Debtors
Management Strategy.

Maximised
return on
investment and

reliable vehicles

Reliable Vehicles
Revenue growth from

disposal of assets.

» Positive response by
bidders.

meact: A sustainable, safe,
fficient, reliable, and
affordable fleet management

solution.

processes to improve
efficiency and reduce
turnaround times while
enhancing
fransparency

for clients Disposal of vehicles
timeously ensures that the
Entity retain safe and reliable
flest.
Revenue growth improves the
financial sustainability of the
Entity.
Improve ICT Strategy developed Dependency and decision Impact: A sustainable,
efficlency and and implemented making of external safe, efficient, reliable
customer = Automation to improve | stakeholders/SITA/eGOV, and affordable fleet
service internal business DRT: ICT

management solution.

» The outcome (improve
efficiency & customer
service by reducing
turnaround times} allow
for efficiencies to be
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realised and these
efficiencies will be
passed on to the
customer thereby making
transport affordable to
the customer.

4. Key Risks

R

TR g

footprint

RT57 vehicle puﬂr'chasmg
contract not making provision
for low-carbon emission

vehicles.

Engage Na;io al Departmen;( of
Transport and National Treasury to
set appropriate criteria and targets
for the procurement of low-carbon

emission vehicles.

Improve efficiency & customer | =
service ‘ .
(Reduce turnaround time for
number of days taken to

Functionality of the eNatis
Warrant of arrest arising from
traffic fines blocking processing

of the licenses disc

None
Active Management of all traffic
fines

Engagement with the service

sustainability of the Entity)
Average % of renfal days
utilised for VIP self-drive
vehicles '

prepare vehicles) = Tracker device availability for provider for timecus planning of

installations devices and installations
Maximise return on =  Reduced demand from clients Continuous alignment of the fleet
investment and potential clients population with demand
(Contribute fo the

Improve efficiency & customer | =
service
{Improve turn-around fime on

mechanical repairs)

Inability for merchants to repair
vehicles timeously due to

shortage of parts.

RT46 Service Provider to monitor
and manage merchants on

turnaround times.

Improve efficiency & customer | »
service '
(Improved turn-around time
on accident repairs}

Inability for merchants to repair
vehicles timeously due to
shortage of parts.

RT46 Service Provider to monitor
and manage merchants on

turnaround times,
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Safeguard state assets
(Comprehensive Vehicle
Tracking)

Unavailability of tracking

devices for installations

Engagement with the service
provider for timeous planning of
devices and installations

Clean Administration

Organizational structure not
supporting strategy

Engage with DRT to ensure that
the structure is aligned to the
Strategy and is approved by DPSA.

Township Economy
Revitalization

Failure to respond to Request
for Quotations by service
providers whose businesses
are situated in Townships.
Limited number of service
providers whose businesses
are situated in the fownships.

Ensure that service providers with a
number of business addresses use
the correct address that they were
invited on.

NB: Most service providers from
Limpopo also registers business
addresses from Ekurhuleni but when
invited to quote they use address from
Limpopo. (Observation)

Improved debt collection

Budget constraints from client's
departments.

Implement Debtor's Management
Strategy

Maximised return on
investment and reliable

vehicles for clients

High level of road accidents in
South Africa.

Use technology to monitor driver
behavior and provide training.

(Improve efficiency &
customer service)

Dependency and decision
making of external

stakeholders/SITA/eGOV, DRT:

ICT.

Continuous engagement with other
stakeholders.

Project to be driven from g-FleeT
with support from other
stakeholders.

Improve client experience
Improve customer satisfaction

and loyalty

Efficient fleet management
solutions.

Close monitoring average fleet age.
Close monitoring of customer care

service, invoicing and reports.
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Part D: Technical Indicator Description (TID)

Indicator Tltle

% of passenger vehicles with CO2 emissions below 1209/KM

Deflmtlon 0

A percentage of the Entity's passenger vehicles that are in-
service andfor available for leasing with CO2 erﬁissions below
120g /KM.

A passenger is a vehicle motorised vehicle, intended for the
transportation of passengers and or goods and designed to
seat no more than 18 persons, including the driver.

The 120g CO2/KM emissions is the quantity of greenhouse gas
emissions allowable per vehicle before the imposition of tax.

_Souré_é of da_t";l_ K

The "All new and in-service” report available from the Fleet
Information System (FIS) or other Fleet System

Mgt_hd_d of :Qalé@ia@t:idn I Ass"essm_érif B

The number of passenger vehicles with CO2 emissions below
to 120g /KM as determined by OEM’s Is divided by the Entity’s
total passenger vehicles multiplied by 100.

EAs_.sﬁmﬁtio"rils__l :

(Data received from the FIS “all new and in-service” is
accurate, reliable and complete)

Functional FIS

Clients ordering/accepting vehicles with CO2 emissions below

. . _ 120g /KM
:_Dlsaggregatlon of Beneﬁclarles s N/A
: (where appllcable) _ _
_-Spat|al Transformatlon (where = g ¢ N/A

"applldable)

'Reporting Cycle

Annual progress against the five-year target

Desnred performance

Target is set at desired performance level.

Indicator Responslbillty

Diractor: Permanent Fleet
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Indicator Title . -

Average age of flest

Déf_initipn' ‘

Passenger and light commercial vehicles that are new and in
service on FIS. - (Excluding withdrawn and Board of Survey
vehicles).

+ New and in-service vehicles refer to vehicles that are

available to be leased to clients or has been leased to
clients.

Source of data

» New and in-service report (FIS): Proof of delivery (POD).

_Method of Calculatmn ! +| « The average of the ages of the passenger and light
Assessment ' ' commercial vehicles: reporting date minus vehicle
S ' purchase date divided by 365 equals vehicle age. Vehicle
age divided by the number of vehicles equals average
S . R age.
-Aséumptipns". Co |  Factors that are accepted as true and certain to happen

without proof (Data received from the FIS report (new &
in-service) is accurate, reliable and complete); Functional
FIS

_Dlsaggregatuon of Beneflciarles |

e N/A
' (where appllcable) _
.Spatial Transformatlon (where e NIA
..applicable)
jReportmg Cycle e Annually

: Deswed performance "

+ Target is set at desired performance level.

__Indicator Responsmlllty

« Director: Permanent Fleet
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Indicator Title

Average percentage of rental days utilized for VIP self-
drive vehicles

Definition

Calculation of daily utilization of VIP available fleet.
Available fieet excludes vehicles under mechanical or
accident damage repairs and other conditions outside
the control of g-FleeT Management.

So'urce of data

Utilization of VIP and Poo! vehicles FIS Report.
2) Client request letter, driver’s license, Z186, vehicle

check outfin manual contract form.

Method of Calsulatlonl .
Assessment -

Average number of days that VIP self-drive vehicles
were rented out, divided by the total number of days VIP
self-drive vehicles were available for use x 100 to

calculate the percentage.

Assqmbﬁbns :'ﬁ_ R

Factors that are accepted as true and certain to happen
without proof (Data received FIS is accurate, reliable and
complete)

Functional FIS

_Dlsaggregatlon of Beneﬂclarles ::' __

N/A
'(where appllcable) _
Spatlal Transformatlon (where N/A
: apphcable) s
rReportlng Cycle : ::"': T Quarterly

Desired performance

Target is set at desired performance level Outstanding

Indicator Responsibility

Director: VIP and Pool Services
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Indicator Title - R * Average percentage of rental days utilized for Pool

vehicles

_Défi_hit_ion D E ' _ | » Calculation of daily utilization of Pool available fleet,
T '. | - : Available fleet excludes vehicles under mechanical or
accident damage repairs and other conditions outside
the control of g-FleeT Management.

Source of data T o 7.7 | Utllization of VIP and Pool vehicles FIS Report.
" . ' ¢ 2)Client request letter, driver’s license, Z186, vehicle
check out/in manual contract form.

' Method of Calculatlonl R - | = Average number of days that Pool self-drive vehicles
_Assessment L o : - were rented out, divided by the total number of days
L S Pool vehicles were available for use x 100 to calculate
the percentage.

-Aéég_niptions:_. o o « Factors that are accepted as true and certain to happen
Ll ' ' ' without proof (Data received from FIS is accurate,
reliable and complete)

» Functional FIS

'Dlsaggregatlon of Beneflclarles_ s N/A
(where appllcable) ' '

Spatlal Transformaflon (where e N/A

applicable) ~

' Reportmg Cycle T e Quarterly

Deswed performance _' : ._ ; e Targetis set at desired performance level

lnd|cator Responsmlllty Director: VIP and Pool Services
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Indicator Title -

Average number of days taken for vehicle mechanical

repairs.

Definition

Average number of working days taken to conduct vehicle

mechanical repairs.

Sou_rce ':qf data

Servica provider's monthly reports.

‘Method of Galculation /
Assessment

Total number of working days taken for mechanical

repairs divided by total number of vehicles repaired.

Assumptions

Limitation due to reliant on the service provider.
{Data received from the service provider is accurate,
reliable and complate)

Dlsaggregatlon of Beneficlarles T

N/A
(where appllcable) _
Spatlal Transformation (where : N/A
apphcable)
.Reportlng Cycle Quarterly

Deswed performance

Target is set at desired performance level

Indicator Respo_nsibi_lity '

Director: Fleet Maintenance
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Indicator Title -

Average number of days taken for vehicle accident
repairs.

D_efinit"i'o.n _

Average number of working days taken to conduct vehicle
accident repairs.

Source ofdata -_ _

Service provider's monthly reports.

Method of Calculatlonl :
_Assessment o

Total number of working days taken for accident repairs
divided by total number of vehicles repaired.

l_\_séhmptiqns '

Limitation due to reliant on the service provider.
{Data received from the service provider is accurate,
reliable and complete)

_Dlsaggregatlon of Beneflclarles '

o N/A
._(where appllcable)
Spatlal Transformatlon (where o N/A
:-appllcable) -
Reportmg Cycle e Quarterly

Desired performance .

Target is set af desired performance level

-Ind_l_cator Re_sponsﬂ;_n‘:ll_ty_' T

Director: Fleet Maintenance.
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Indicator Title - o » Percentage of In-service vehicles tracked

.Definifidn_ s L T Percentage of in-service vehicles to be tracked excluding
' ' ' vehicles that are exempt from being tracked, withdrawn
and vehicles earmarked for auction (Board of Survey

: _ _ vehicles).
-Source of data R _ T | * Inservice report (FIS) and tracking Report
Method of Calculationl: .~ | ¢ [Total number of in service vehicles that are tracked

Assessment o s N ' divided by the total number of vehicles that are in service,
E ' BT o excluding vehicles that are exempt from being tracked,
withdrawn and vehicles earmarked for auction (Board of
Survey vehicles)] multiply by the planned target (in
percentage) %

:A$:§uhlpfi'on$ o ) i+ | e Factors that are accepted as true and certain to happen
R ' without proof (Data received from FIS is accurate, reliable
and complete.

1 e Tracker equipment for installation available

Dlsaggregataon of Beneflclaries | e NIA

(where appllcable) R

"Spatlal Transformatlon {where' | o NIA

':apphcable} o ; ._

'Reportlng Cycle :. . s Quarterly

'__Desured performance ) — » Target is set at desired performance level
='In.;il_ca_ltor Res_pons_iblllty .+ |« Director: Transport Support Services
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Indicator Title

Percentage of vehicles auctioned

Def_i nition

Number of vehicles auctioned as a percentage of vehicles
approved for disposal by HOD

~Source of data

FIS All Status Reports and Report from auctioneer

‘Method of Calculatlon I Number of vehicles sold divided by number of vehicles
' Assessment ' approved by HOD
Assumphons Public will always participate and purchase vehicle from

the Entity ‘s auction process.

Dieégg:regatiOn of'Ber:ieficiaries )

(where appllcable)

None

Spatial Transformatlon (where '

.appllcable)

Revenue maximisation

Reportmg Cycle -;

Annual progress against the five-year target

Desrred performance

At least 80% of auctioned vehicles.

Indncator Responsubllity

Director: Finance

Indicator Title .

Percentage decrease in average deblor's days

Definition -

Percentage decrease in average debtor's days compared
to prior year. (Excluding amounts owed by clients that
have submitted written payment arrangements)

Source of data

Trial Balance

Method of Calculatlon l

.Assessment

Debtors days Y2 - Debtors days Y1/Debtors days Y1) %

Debtors days is equal to average trade debtors divided by
total billings multiplied by number of days in the reporting
period. (Excluding amounts owed by clients that have
submitted written payment arrangements)

Average trade debtors squal the average of the opening
and closing trade debtors balance.

Assumptlons .

None

Dlsaggregatlon of Beneflmarles'-

(where appllcable)

None

Spatial Transformatlon (where
appllcable} ' '

Sustainability and return on investment

Reporting Cyc:'l_e

Annual progress against the flve-year target

D:'eéired _p_e'rform_aneje'

Target is set at desired parformance level

“Indicator Responsibility

Director: Finance
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Indicator Title

Minimum of 30% of procurement spent on goods and
services, and construction allocated to township

businesses

Definition

Minimum of 30% of procurement spent on goods and
services, and construction allocated to township
businesses

-Source of data .

Payment Run Report with Purchase Orders

.Method of Galculatlon I
Assessment ;

Proportion Spent on Township Based Suppliers divided by
Total Spent on Goods, Services and Construction
multiplied by 100 (Excluding all Transversal contracts TR3,
RT15, RT46 and RT57 etc. All non-procurement spent e.g
Municipal Accounts, AG, Claims Against State).

Assur[i_ptions' - |

Township companies are registered on CSD and respond
to request for proposal/quotes.

Dlsaggregatmn of Beneflclarles '

N/A
(where appllcable)
ZSpatlal Transformatlon (where : N/A

appllcable)

Reportmg Cycle _ :

Annual progress reporting.

Deswed performance -

Target is set at desired performance level

'Indlcator Respon5|billty

Director: Finance
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Indicator Title

Increase client satisfaction to 85% by 2024

_De.finition Improve client experience to increase satisfaction to
85% by 2024
Source of data Client Satisfaction Survey Report

“Method of Calculation /

Survey data analysis

Assessment PR

ﬂA_s;s__umptpon_s Clients will be up to 85% satisfied with all g-FleeT
' " services

Dlsaggregatlon of Beneﬂcnartes o _ N/A

'(where applicable)

'_'Spatlal Transformatlon (where _ N/A

applicable)

.:Reportmg Cycle T

Bi-annual progress reporting.

__Desl_red pe_rfqrmance'-'

Increase client satisfaction to 856% by 2024

Indicator Responsibility

Director: Corporate Services

Indicator Title

Approved ICT Strategy and implementation plan.

Definition

Implementation of the Approved Strategy

_._sour'cé' of data -

ICT Strategy and implementation plan.

j_Method of Calculatlonl ; o

Number of processes impiement

-fAssessment

:Assumptions N/A
_'Dlsaggregatlon of Beneflcianee N/A
:(where appl:cable} _

.-Spatlal Transformatlon {where N/A

' appllcable)

Reportmg Cycie -' g

Annual progress against the five-year target

Des:red performance

Targeted performance is desirable.

In_dicator Res’po_ns_ibi_lity '

Director: Corporate Services
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